Minutes for 12/10/24
Present: Andrea Alveshere (Chair),Rebel Mickelson (Vice-Chair/Secretary),  Stephen Druse, Tammi Bories, Leaunda Hemphill, Sean Cordes, Nilanjan Sen, Feridun Tasdan
		
Absent: Gina Yi, Emily Shupe, Paul Chinen, Mohammad Shamsuddoha

1. Call to order: 1:05pm
2. Corrections and acceptance of minutes from October 8th and November 12th meetings
	October minutes Rebel moved, Nilijan second–accepted
	November minutes Stephen moved to approve Nilijan seconded-accepted
3. Additions to Agenda
4. Roll Call
5. Announcements – Welcome to new members–2 new faculty members and a student member introduced

NEW BUSINESS
6. Council Membership Survey (discuss and submit)
· Number of members- 14 total as of now: Adequate for now but may need to increase depending on workload of the other two subcommittees that are being started this year.
· Stephen asked: If a new college is created will there be more members to the council?
· Council-agrees that we should have representatives from each college to maintain equal representation.
		4 CIT on AI subcommittee one being chair
		Ad Hoc subcouncil Online teaching–4 from council
Sean moved to accept survey, Stephen seconded–Approved

7. Progress Report Submitted to Faculty Senate
· Update on mid semester review sent to senate

8. January CIT Schedule?
· Doodle poll of when everyone can meet in January

9. AI and Ad Hoc sub-council membership and schedules
· Online teaching sub council CIT members–Emily, Rebel, Tammi, Nilijan
· Will need to chat with online teaching office to get a scheduled time to have a meeting 
· Would like to meet in February, March and April
· AI subcouncil–Andrea, Stephen, Feridun, 1 more volunteers needed
· Can start agenda and faculty senate tasks once they begin meetings.
· An email will be sent to ask for volunteers
· Andrea will send out emails with polls at the beginning of the semester for all sub councils to find a time to meet.

10. Reports-time at end of each meeting moving forward for all sub councils.
a. AI Sub-Council (once formed)-full
b. Online Teaching Ad Hoc Sub-Council (once formed)-missing 1 volunteer
11. Good of the Order

ADJOURNMENT: 1:33pm
Stephen moved, Sean seconded

Next Meeting of CIT:
● TBD
