[bookmark: _GoBack]Council for Instruction Technology Minutes	Date: September 20, 2023
In attendance:
Deborah Allwardt, Rebel Mickelson, Rashmi Sharma, Andrea Alveshere(Sabbatical), Christopher Cordes, Elizabeth Hansen, , Leaunda Hemphill, Tammy Werner, Yeongkwun Kim, Bridget Sheng, Emily Shupe, Danyang Zhao, 

Not in Attendance: Mahbub Alam, Steve Bennett

A. Minutes Approval 
B. Introduction of Committee Members
C. Review of Committee
a. Updated google share drive–current with minutes and the survey
i. All information on the drive
ii. Committee roster
b. Survey–Annette Hamm can send that out to the students
c. Things brought to the committee:
i. How the university is using chat gpt connecting the groups
1. Syllabus statement on chat
2. University as a whole isn’t using it
ii. Comment from faculty member about no support of tech availability in the evenings.
1. Things are available now on weekends and evenings now
d. Interest in having a student rep on the committee.
D. Election of Chair for 23-24 academic year: Debra Allwardt is stepping down from committee
i. Rebel Mickelson voted Chair of Committee
ii. Leaunda Hemphill Voted Vice Chair/Secretary

E. New Business
a. Tammy-
i. CITR is gone:University Technology
1. Nothing being communicated to faculty
2. Library talked to discuss moving it to the libraries
a. Advisory committee and provost awards for teaching and travel awards that will be at provost office
i. Kept with CITR??
ii. Restructuring things will get lost
iii. Would these things go away? Specifically the advisory committee
iv. Always had a CITR personnel to talk about what was happening
b. Distance education will be separate. 
c. Surveys through campus Amy Carrigan access to qualtrics system but some will take this over
d. Will still do some training on campus but still doing mainly training on Western Online
e. No budget or personal
ii. WesternOnline support is virtual now and support is slow
1. Attached to CITR 
2. Quad Cities had a meeting about this last week
3. Loss of both is problematic to online students and recruitment
4. Brightspace took over WesternOnline
5. New course development still goes through Dawn
iii. Write a letter to faculty senate on how WesternOnline and CITR are missing and how that is affecting the students and our teaching
1. Who is running the surveys
2. Training
3. Tech support issues
4. Travel money and awards
5. Look at meeting notes to finaliza
6. Sean Cordes will write this letter and put draft in shared folder

iv. Speaker for next meeting possibilities
1. CIO alternative route to have someone talk about technology from a higher level to come in and chat
2. Perhaps someone from the Provost office to explain to us about how this works and what is happening.


b. Next meeting and time: Rebel will send out doodle poll to find a good time.
