  
 COUNCIL ON CURRICULAR PROGRAMS AND INSTRUCTION

Thursday, 4 December 2025
Zoom – 3:30 p.m.

 M I N U T E S

MEMBERS PRESENT: M. Doh, B. Intrieri, A. Razzaque, Y. Tang, L. Thompson, A. Valeva, S. Zhang

MEMBERS ABSENT: C. Blackinton, C. Garcia (SGA), E. Mannion

EX-OFFICIO PRESENT: L. Baker-Sperry, S. Van Dyke

Chair Intrieri welcomed everyone to the second meeting of the semester. He anticipates that the spring semester will probably become a little busier for the council.
I. Consideration of Minutes
A.	April 24, 2025
	MINUTES APPROVED AS DISTRIBUTED
B.	November 13, 2025
	MINUTES APPROVED AS DISTRIBUTED
II. Announcements 
An open meeting for the first dean candidate, Tara Feld, will be held Monday, December 8 from 1:00-2:00 p.m. in Stipes 121.
III. 	Old Business – None

IV. 	New Business 
[bookmark: _Hlk189466474]A. 	Determination of Any Changes Needed to CCPI Membership After Rebuild is Implemented 
	The current CCPI Bylaws state that “The Council shall consist of thirteen members, including one undergraduate student selected by the Student Government Associations. The Senate shall appoint ten faculty members. Each college of the university shall have at least two members. The Associate Provost for Undergraduate and Graduate Studies shall be an ex-officio member. The Admissions Records Coordinator from the Registrar’s Office and the curricular liaison from the Provost’s Office shall also be ex-officio members.”
	Chair Intrieri reported that in discussions with Faculty Senate Chair Jeremy Robinett and with the Provost’s Office, his understanding is that they would like CCPI to consider reducing their membership by two faculty members and having four representatives from each of the two new colleges. Chair Intrieri said his concern is how this would impact representation of majors across the board. Dr. Valeva said she has the same concern that this may not provide adequate representation of even groups of disciplines. Chair Intrieri observed that one college appears to have more programs associated with it than the other, so he is not sure that this proposal would provide adequate representation. 
	Ms. Hamm reported that Senate Chair Robinett suggested to her that CCPI could consider having one faculty representative per school within the newly reorganized colleges rather than just having four representatives per college. She noted that the Graduate Council is increasing their membership from two faculty from each college to four, but Faculty Senate will be proposing to change their membership to one faculty senator per school, with some at-large representation as well. Ms. Hamm thinks this might alleviate Chair Intrieri and Dr. Valeva’s concerns about not having representation from every area and would make the membership of faculty on CCPI ten to twelve, depending on how many colleges there are in the final reorganization. 
	Chair Intrieri said the current proposal for the reorganization is five schools in one college and seven in the other. He thinks more representation and faculty involvement would be helpful because it would provide more people with expertise in their particular disciplines. He noted that in order to understand curriculum from the School of Agriculture, for example, and what changes will mean to them, it is essential to have someone who really understands that discipline. 
Chair Intrieri thinks having one faculty representative per school would be better than just picking four faculty from each college. Dr. Valeva said she concurs that there should be a faculty representative from each school. Drs. Doh, Tang, and Thompson also expressed their agreement.
Dr. Doh pointed out that with the student representative and ex-officio members this would bring the total council membership to approximately 15. Chair Intrieri asked how the council should go about proposing this change since his understanding was that CCPI was to reduce its membership by two faculty members. Ms. Hamm responded that the decision is CCPI’s, and it appears that the members support changing the representation to one faculty member per school under the reorganized two-college structure. Chair Intrieri asked for a show of hands indicating support of one faculty representative per school once the Rebuild is completed. 
CCPI MEMBERS VOTED UNANIMOUSLY TO RECOMMEND CHANGING THEIR MEMBERSHIP TO ONE FACULTY REPRESENTATIVE PER SCHOOL
	Ms. Hamm asked if CCPI wants to have any at-large members since currently there are two representatives at-large. Dr. Doh asked the purpose of at-large representatives. Ms. Hamm responded that currently eight faculty are specifically chosen to represent their colleges but two are chosen at-large and can be from either college. She added that it is a way to get some extra faculty members to serve, and they can both be from the same college or from either; additionally, when there were faculty serving in the Library they could have served in the at-large seats rather than filling an Arts and Sciences seat. 
	Dr. Doh remarked that since there may be 12 faculty representatives with the change in membership, she thinks that would be enough. Chair Intrieri and Dr. Valeva agreed. Dr. Tang suggested that if one at-large member were added, that would eliminate any tie votes since because it would bring faculty representation to 13. Ms. Hamm pointed out that there would already be 13 voting members because the student representative is considered a voting member. Dr. Doh thinks 13 members would be sufficient to operate the committee, so she would lean towards one per school. Dr. Tang thinks adding an at-large member would provide more flexibility. Dr. Thompson thinks that since there would be a faculty member from each school, with the addition of the student input, those 13 members would provide enough information for voting purposes, so she would support staying with 13 and no at-large. Chair Intrieri agreed that 13 members with the voting student rep would seem sufficient because it would not be good for CCPI to become too unwieldy. 
Dr. Valeva suggested it might be possible to work with the representatives appointed to make sure they have an alternate in their school who could attend if they had to miss a meeting. She noted that this is how some of her college’s committees work. Ms. Hamm pointed out that this is not how Faculty Senate councils normally work, so if CCPI wanted to pursue this she would have to ask the Executive Committee if it would be permissible because it has never been done this way. Chair Intrieri thinks it is a good suggestion and may be good bringing up to the Executive Committee. Dr. Valeva pointed out it would reduce the chance of there not being a quorum. She pointed out that a member may need to attend a conference or have a health issue. She suspects the reason it has never been done is because there may be a question of who would count the service credit, but she does not think that faculty should split hairs over this so much. 
Ms. Hamm asked if any of the titles of the ex-officio members of CCPI have changed. Associate Provost Baker-Sperry replied that her title does not include Graduate Studies, so that position should just be stated as Associate Provost for Undergraduate Studies. 
Associate Provost Baker-Sperry said the Provost’s Office is almost ready to post the job ad for Linda Prosise’s former position of curricular liaison. She noted that Ms. Prosise was very meticulous and is trying to train Associate Provost Baker-Sperry to fill in until someone is hired. She stated that if CCPI members know of anyone who would be a good fit for that position they should encourage them to apply because it provides a very important service to this council. Chair Intrieri agreed that it is an essential position, and Ms. Prosise did a fantastic job. 
Ms. Hamm will prepare the recommendations from CCPI in a short report for the Executive Committee.

V. 	Provost’s Report 

	Associate Provost Baker-Sperry stated that she and Amy Patrick Mossman, who is serving as Higher Learning Commission liaison, have been splitting the duties of notifying all the recipients that Ms. Prosise would formerly send information to about any curricular changes. 

Motion: To adjourn (Razzaque)	

The Council adjourned at 4:05 p.m.  

				Respectfully submitted,
				Annette Hamm, Faculty Senate Office Manager and Recording Secretary
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