  
 COUNCIL ON CURRICULAR PROGRAMS AND INSTRUCTION

Thursday, 7 May 2026
Zoom – 3:30 p.m.

 M I N U T E S

MEMBERS PRESENT: B. Intrieri, E. Mannion, A. Razzaque Y. Tang, L. Thompson, A. Valeva, S. Zhang

MEMBERS ABSENT: C. Blackinton, M. Doh, C. Garcia (SGA)

EX-OFFICIO PRESENT: L. Baker-Sperry, S. Van Dyke

GUESTS: Sarah Lawson, Jim McQuillan, Renee Polubinsky, Linda Prosise, Sharon Stevens
I. Consideration of Minutes
A.	April 23, 2025
	MINUTES APPROVED AS DISTRIBUTED
II. Announcements 

Chair Intrieri announced that this is Vice Chair Anjum Razzaque’s last CCPI meeting. He thanked Dr. Razzaque for everything he has done for the council.

Registrar Sarah Lawson told CCPI she was asked to attend the meeting to answer any questions the council might have about the announcement Provost Mossman made yesterday regarding a pause on curriculum changes for the next academic year. Chair Intrieri responded he is anxious for Registrar Lawson to explain exactly what this means because he had a hard time deciphering the Provost’s message. 

Registrar Lawson said that since this is her first time addressing this council, she will start with the “nitty gritty” details and hope that no one is offended if she starts at too simple of a point. She related that when CCPI approves curricular requests, they go to the Provost for approval and then come to the Registrar’s Office for processing, which involves going into the system and changing whatever CCPI has approved. She explained that if this involves adding a new course, Admissions and Records Coordinator Lori Heagy adds it to the catalog master file, which means that it can be put into the schedule. She said that if changes are made to program requirements, they go to Sadie Van Dyke for processing; Ms. Van Dyke has to go into the WARD reports to make the appropriate programming changes, which is not always a simple thing to do. 

Registrar Lawson stated that when there are lots of these types of changes, it can take the Registrar’s Office weeks or months to get through them all. She said when the major changes were made recently to General Education, it took months to get them all changed in the system. She noted that, at the same time, the Registrar’s Office is working on implementing Colleague, which will replace all of the systems the Registrar’s Office currently uses, such as STARS, WIUP, and MVS; this means, for example, that the WARD reports will have to be rebuilt in a new system. 

Registrar Lawson told CCPI there are 159 undergraduate programs and approximately the same number of graduate programs, and every catalog year the Registrar’s Office has to rebuild those “rules” if there were any changes. She noted that Ms. Van Dyke is tasked with the huge project of rewriting all of the degree audit rules in Colleague for 159 programs for one catalog year. She explained that if there were no program changes from one catalog year to the next, those rules could just be rolled forwards, but because of the changes to General Education a couple of years ago, there have been significant program changes – in fact, there have been more changes to programs in the last three years than Registrar Lawson has seen in all of her years working in the Registrar’s Office. She explained this has meant that most of those programs have had to be rewritten from scratch, so basically about 159 programs have to be rewritten for the past three years in Colleague, and one program alone takes about four hours to write. She said that while some programs may take more or less time, it is still a lot of programs, and all of these rules have to be written in one place or another by December 2027 in order for the Registrar’s Office to confer degrees. 

Registrar Lawson stated that she is trying to implement Colleague while also building all of these rules for all of these degree programs for any catalog that a student will graduate from in December 2027. She said this will involve more than four years of catalogs because there are always a few stragglers that start under older catalogs; while most graduates will probably be from the 2024 and 2025 academic years, the Registrar’s Office will have to have program requirements written for the 2026 catalog as well as for catalogs earlier than that. 

Registrar Lawson explained that in order to manage this huge project of implementing Colleague, the Registrar’s Office needs to pause other changes where they can. She said Provost Mossman has agreed that, even though the university just went through the Rebuild process, this is a good year to pause for 12 months and only send through curriculum changes that are absolutely required for accreditation purposes. She added that if curriculum changes are requested for any other reason, they need to be put on hold for a year in order to allow the Registrar’s Office staff and the Office of Administrative Information Management Systems (AIMS) to focus their time on getting Colleague ready to go.

Chair Intrieri asked if Registrar Lawson could provide a list of those pieces of curriculum or programs that would require accreditation approval. Registrar Lawson replied she does not know what they will be. She spoke to Provost Mossman this morning, and he thinks the Master’s in Sociology might be sending some curricular changes through possibly, but they may not have those changes ready next year. She related the Provost received a request from another department to make an exception, but he thinks that one can wait and will deny the request. Registrar Lawson does not have a list of what can and cannot be pushed through next year because it will depend on where departments and schools are in their accreditation processes. 

Chair Intrieri remarked that Psychology has two programs that require accreditation, and they are reviewed fairly often. He is interested in programs where there might be a number of courses that will require accreditation review, such as Education, so that CCPI can be aware of what those are. Registrar Lawson replied that she does not know that. She asked Associate Provost Baker-Sperry if this is something that Associate Provost Lin tracks; Associate Provost Baker-Sperry does not know but will check on that. Linda Prosise, Associate Director of Institutional Research and Planning, remarked she used to maintain the list on the Provost’s website (https://www.wiu.edu/provost/accredit.php), which includes dates that programs are reviewed.

Chair Intrieri asked if Associate Provost Baker-Sperry wished to clarify anything that Provost Mossman included in his email. Associate Provost Baker-Sperry said that she has no additional clarification, but she did attest to how many curricular changes come through the Registrar’s Office at any given time and agrees that it is impossible for that office to continue to keep up while making the switchover to Colleague. 

Chair Intrieri asked if Colleague will make the Registrar’s Office more efficient. Registrar Lawson replied that in some ways it will, and in some ways it will not. She explained that the current system is highly customized to what is done at WIU, while Colleague is a boxed product, such as what someone could pick up off the shelf at Walmart. She explained this means that everyone has to use the same version, and Colleague will not do everything in the same ways that the Registrar’s Office does things now. She anticipates there will be a lot of give and take, with some things much better and other things a little rougher. Chair Intrieri remarked he knows some of the programmers who developed the customized system for the Registrar’s Office, such as Fred Seaton and Frank Covey, and how much work they put into developing that system. He hopes Colleague will be helpful for the Registrar’s Office and for students in general in terms of being able to acquire their information. Registrar Lawson thinks the self-service system in Colleague is really slick and that students and advisors will really like that aspect of it. She noted that it has some drag-and-drop features that STARS does not have right now, and users will probably enjoy that. 

Registrar Lawson noted that a bigger consideration than whether Colleague is a better system than what WIU has currently is that the current mainframe will not be maintainable much longer, and the university absolutely has to move to some other system. She recalled that several years ago it was pointed out that the current financial systems were unable to be updated, which was a major factor in starting this process, and now some of the financial systems have been implemented and are available on Colleague. She added that more than the question of whether Colleague is nicer, faster, or better is that it will function when the current system, which is basically held together right now with duct tape, dies. She stated that while she likes working with MVS and WIUP, there will be some good programs in the new system, too.

Dr. Valeva remarked that it is not clear from Provost Mossman’s email when it will be possible to make curricular changes again. Registrar Lawson said she was confused by this, too, because the memo indicates it will be a year but also says it will go through Fall 2027. She would appreciate it if the pause were through Fall 2027 because there are some parts of the Colleague system that have to be built as the semester is going. She anticipates that Fall 2027 will be very difficult for the Registrar’s Office with things like figuring out what transcripts will look like, how to send out transcripts and confer degrees, and how to collect early warning and final grades and distribute and communicate all of these pieces. She stated that, if CCPI is not opposed, she would certainly request that the pause continue through Fall 2027.

Dr. Valeva remarked that although she understands the huge mountain the Registrar’s Office will have to climb, the world will not wait for WIU, and there have been dizzying changes recently in basically all aspects of all disciplines. She stressed that the university needs to have curriculum that is contemporary and relevant to what is expected of WIU students, otherwise they will be without jobs when they graduate. Registrar Lawson replied that she understands this. Dr. Valeva said she would like to state on the record that putting the curriculum development process on hold is a strategic mistake. She understands what the Registrar’s Office is up against but does not think that curriculum development should be tabled. 

Interim Associate Dean of the College of Education and Human Services Renee Polubinsky asked for confirmation that curriculum approved at today’s CCPI meeting will be allowed to continue through the curricular approval process. Registrar Lawson confirmed this is correct and that those items that need to go through Faculty Senate at its first fall meeting can do so since they are already in the pipeline. 

Ms. Hamm asked what the process will be for those departments with curriculum that needs consideration due to accreditation concerns. Registrar Lawson replied that she has not been involved in any discussions about process. Her assumption is that if it is required for accreditation, it will go through the normal channels of first going to CCPI for approval and then going to the Provost’s Office. Ms. Hamm asked if that means that CCPI can assume that anything that comes to it for the next year is okay to approve normally and move forward. Registrar Lawson thinks CCPI would verify that requests are needed immediately for accreditation purposes; she sees CCPI as being the gatekeeper. Chair Intrieri stated that CCPI could do that as long as the council knows what the process is. Ms. Hamm observed that in the case of General Education requests, they must go to the Provost’s Office first before the council can review them, which is why she was not sure if the Provost’s Office was also to be the first stop for CCPI requests next year. Registrar Lawson asked if the Provost’s Office is the first stop currently; Ms. Hamm replied that it is not. Registrar Lawson said she would not expect that this would change. Associate Provost Baker-Sperry said that she will verify this with Provost Mossman.  Chair Intrieri remarked that the issue of process is particularly important, so if CCPI could get a response as to what the Provost is thinking in regard to this it would be great. Ms. Hamm added that it would be awkward if CCPI were to review and approve a request and then find out that the Provost’s Office did not really want that request to move through.

Dr. Valeva asked why programs that are entirely new cannot be entered into the system. Registrar Lawson replied that the Registrar’s Office is down staff and has the additional work of Colleague on its plate. Dr. Valeva observed that it sounds like the Registrar’s Office needs additional staff. Registrar Lawson agrees and has taken steps to hire additional staff in her office, but when doing the math for how many programs need to be written, her staff would have to work 44 hours per week solely on programming through December 2027 in order to be able to confer degrees. Chair Intrieri suggested that the Registrar’s Office hire back some of the “old timers,” but Registrar Lawson replied that they already have. 

Dr. Valeva asked if some of the work can be contracted out. Registrar Lawson replied that some of the work is already being contracted out; Ellucian has been contracted to build 50 undergraduate programs at the cost of $30,000; they are charging about $200 per hour to do this work with the goal of having it completed by November. She added that this was accounted in her estimate, so it does not reduce the estimate 44 hours per week of work for her staff, who currently work 37½ hours per week. Dr. Valeva understands this and also understands that one should not be too tired when doing this work or mistakes will be made. She thinks, however, that more of the work should be contracted out because $30,000 is pennies when compared to the big picture. Registrar Lawson said her office is considering all of their options, including contracting with another program that would sit on top of Ellucian for $100,000 per subscription. She said this program would, however, add another layer of implementation for AIMS programmers, who would then have to determine how to move those data pieces back and forth. 
III. 	Old Business – None

IV. 	New Business 

	A.	Curricular Requests from the School of Computer Sciences

1.	Request for New Course

a.	CSEC 493, Topics in Cybercriminology, 3 s.h.

	Motion: To approve new course (Razzaque/Valeva)

Jim McQuillan, Interim Director of the School of Computer Sciences, explained that this course represents a joint effort between the Schools of Computer Sciences and Law Enforcement and Justice Administration. He noted that they are interested in cross-listing the course so that it can have CSEC, IS, and LEJA prefixes. He added that this course would be included in a potential new interdisciplinary major that is being developed.

Changes: Make the course prefix in the gray box and under the signature lines only refer to CSEC 493 since the new course request can only refer to a single course.

MOTION APPROVED WITH CHANGE 7 YES – 0 NO – 0 ABSTENTIONS

2.	Request for Cross-Listing

a.	CSEC/LEJA/IS 493, Topics in Cybercriminology, 3 s.h.

	Motion: To approve cross-listing (Razzaque/Valeva)

Ms. Van Dyke asked if the course will be allowed to count for all of the majors – CSEC, LEJA, and IS. Dr. McQuillan confirmed that it will be. Ms. Hamm reminded that the Provost’s Office will need to hold onto the cross-listing request until the new course is approved at the first Faculty Senate meeting in the fall, and it will not be able to appear in the 2026-27 undergraduate catalog.

Change: Put an X by “no” indicating that the course does not count for the minor in Dept./School #1.

MOTION APPROVED WITH CHANGE  7 YES – 0 NO – 0 ABSTENTIONS

B.	Curricular Requests from the School of Education

		1.	Requests for Changes in Semester Hours, Prerequisites, and Corequisites

			a.	ECH 277, Observation and Assessment in Early Childhood Education, 3 s.h.
				Current:	Prereq: None
				Proposed:	Prereq: ECH 273

Motion: To approve changes to ECH 277 (Razzaque/Zhang)

MOTION APPROVED 7 YES – 0 NO – 0 ABSTENTIONS

			b.	ECH 354, Infant/Toddler Environment, 3 s.h.
				Current:	3 s.h.
Prereq: ECH 271, 273; fully accepted into Teacher Education Program (TEP)
Coreq: ECH 355 and ECH 380

				Proposed:	1-3 s.h.
						Prereq: ECH 273 and ECH 277
						Coreq: None

				Motion: To approve changes to ECH 354 (Razzaque/Zhang)

Education professor Sharon Stevens explained that the changes to ECH 354 and 355 are needed because some students come to the Early Childhood program with certain credentials that they already need for their licenses. She said the school wants to make these two courses into modules and change them to variable credit hours so that students can register for the number of hours they need and take only the modules they need to take.

Ms. Van Dyke remarked that, based on the comment in the Rationale that some students may want to enroll for 1 s.h. and then receive two hours of advanced placement credit, she would recommend that “repeatable to 3 s.h.” be added to ECH 354 and 355. 

Change: Add “repeatable to 3 s.h.” to the proposed credit hours.

MOTION APPROVED WITH CHANGE 7 YES – 0 NO – 0 ABSTENTIONS

			c.	ECH 355, Planning and Environment for the Pre-Primary Child, 2-3 s.h.
				Current:	2-3 s.h.
Prereq: ECH 271, 273; fully accepted into Teacher Education Program (TEP)
Coreq: ECH 354 and 380

				Proposed:	1-3 s.h.
						Prereq: ECH 273 and ECH 277
						Coreq: None

Motion: To approve changes to ECH 355 (Razzaque/Mannion)

Change: Add “repeatable to 3 s.h.” to the proposed credit hours.

MOTION APPROVED WITH CHANGE 7 YES – 0 NO – 0 ABSTENTIONS

			d.	EDS 304, Fieldwork in Academic Settings II, 2 s.h., repeatable to 4 s.h.
Current:	Prereq: Full acceptance into the Teacher Education Program (TEP). Candidates are required to have already completed a methods course or be concurrently enrolled in a methods course at the time of enrollment in EDS 304.

Proposed:	Prereq: EDS 301; full acceptance into the Teacher Education Program (TEP). Candidates are required to have already completed a methods course or be concurrently enrolled in a methods course at the time of enrollment in EDS 304.

Motion: To approve changes to EDS 304 (Razzaque/Mannion)

Dr. Stevens told CCPI this change is requested by the school’s advisors who have noted that some students do not take 303 before taking 304. She said this will make it clear in the catalog.

MOTION APPROVED 7 YES – 0 NO – 0 ABSTENTIONS

		2.	Request for New Minor

			a.	Special Education

				Motion: To approve new minor (Razzaque/Mannion)

Dr. Stevens explained that while some students plan to work with special populations in the future, others go all the way through the program – which is very scripted from their freshman year – then when they get to student teaching decide they do not want to be in a classroom. She said this minor would allow those students to change over to an Educational Studies major with a Special Education minor rather than have to start over again at the beginning or end up with a degree that they will not use. 

Change: Change the name of the minor above the chart to Special Education

MOTION APPROVED WITH CHANGE 7 YES – 0 NO – 0 ABSTENTIONS

V.	Provost’s Report 

Associate Provost Baker-Sperry said she is making a recommendation to Human Resources today about a replacement for Linda Prosise’s position in the Provost’s Office. She plans to ask Provost Mossman if the curriculum pause goes through May 2027 or through December 2027 and what the process will be for CCPI to consider requests. She will express to him Dr. Valeva’s concerns about whether a pause is really needed because it may hamper the university in remaining cutting edge as regards its curriculum. Dr. Valeva reiterated that if the university can find $30,000 to get help with 50 programs, it would seem important to find $150,000 to help with more because funds should be found for critical functions of the university, and curriculum is a critical function. She added that there is no university without curriculum, and everyone wants WIU to thrive. Chair Intrieri expressed his agreement. 

Chair Intrieri thanked CCPI members for their steadfast attendance at meetings and for their astute questions and comments. He has deeply appreciated their engagement with the process. He expressed special thanks to Ms. Van Dyke and Ms. Hamm for their assistance. 

Motion: To adjourn (Zhang)	

The Council adjourned at 4:17 p.m.  

				Respectfully submitted,

				Annette Hamm, Faculty Senate Office Manager and Recording Secretary
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