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WESTERN ILLINOIS UNIVERSITY FACULTY SENATE  

Regular Meeting, 31 March 2026, 4:00 p.m. 

Via Zoom and Union Capitol Rooms 

A C T I O N   M I N U T E S 

SENATORS PRESENT IN PERSON: D. Allwardt, E. Asare, P. Cole, R. DiCarmine, N. Gillotti, D. Gravitt, R. 
Kelly, H. Mason, D. McArthur, J. McKenzie, A. Melkumian, J. Robinett, R. Sharma, S. Turkelli, J. Walker, L. 
Wipperling, E. Woell 
 
SENATORS PRESENT VIA ZOOM: A. Frederick, E. Hamner, F. Tasdan 
 
SENATORS ABSENT: S. Chakravorti, H. Elbe, M. Hoge  
 
EX-OFFICIO: William Gblerkpor, Parliamentarian; Lori Baker-Sperry, Associate Provost 
 
GUESTS: Marjorie Allison, Dan Barclay, Tom Blackford, Amy Carr, Merrill Cole, Patty Eathington, Anita 
Hardeman, Sarah Lawson, Mike Lukkarinen, Heather McIlvaine-Newsad, Lorette Oden, Renee Polubinsky, Tim 
Roberts, Sebastian Szyjka, Riley Zanger 
 
Chair Robinett announced that today’s meeting may deviate from normal Faculty Senate procedures in order to 
remain compliant with the Open Meetings Act. He noted that every year, through its Committee on Provost and 
Presidential Performance (CPPP), the Faculty Senate coordinates a faculty evaluation of the President and Provost. 
He announced that, in order to comply with regulations related to personnel discussions, he will be asking the Senate 
to reorder the agenda and to consider those reports in executive session. He explained that once the reports are 
accepted by the Senate and administrators have time to meet and discuss them, they will be posted to the Faculty 
Senate website in accordance with the Senate’s procedures so that everyone will have the opportunity to read them. 
Chair Robinett will notify faculty when those reports are posted to the website.  
 
I. Consideration of Minutes 
 

A. March 10, 2025 
 
   MINUTES APPROVED AS DISTRIBUTED 
   
II. Approvals from the President 
 
 A. Approvals from the President 
 
   1. Updates to the Request for Creation of New Colleges and Schools 
   2. Amendments to the Faculty Senate Constitution 
 

 Chair Robinett noted that since the amendments to the Faculty Senate Constitution have 
been approved by the President, the Senate is now operating under the new Constitution. 

 
III. Announcements 
 

A. Provost's Report  
 

[Note: Although not stated during the meeting, Provost Mossman was in Springfield attending 
legislative hearings.] 
 
Associate Provost Lori Baker-Sperry read a statement from the Provost’s Office: 
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“Associate Dean committees are actively screening and anticipate campus visits as soon as next 
week. We have robust pools for all of the Associate Dean positions. The plan is for there to be an 
open session for each candidate with the faculty within their respective college and then a second 
open session to anyone in the campus community. We will have zoom links available once the 
dates/times get established. Committees included two Senate reps from the respective colleges, 
COAP representation, Director from the respective college, Civil Service, and chaired by an 
administrator from the provost's office.   
 
Director search: We anticipate releasing the ads for the 13 school directors first thing next 
week.  Committee membership is consistent across ALL 13 schools in that the committee will be 
chaired by an appropriate administrator, one faculty representative as determined by Faculty Senate, 
one COAP, one Civil Service. For each director search there will be a session just for faculty within 
that school, then an open session for anyone (students, staff, faculty outside the school, etc).  We 
expect these to be underway in the last week of April.  Some will naturally go faster than others, but 
ALL 13 schools will have complete internal searches. 
 
We greatly appreciate the faculty senate's critical role in making sure the searches have sufficient 
faculty representation. We also appreciate the entire campus community as these searches have 
brought together a wide, diverse, array of individuals. Truly, thank you for engaging in this 
process.  We understand it's required a lot of work across the board and it's truly appreciated.” 
 
Associate Provost Baker-Sperry announced that a faculty listening group for the First Year 
Experience Rebuild will be held on Thursday, April 9 at 11:00 a.m. in the Union Capitol Rooms. 
She anticipates that an announcement will go out about this tomorrow.  
 
Senator Gravitt asked if the meetings and open sessions will still be held if there is only one 
applicant for a school director position. She wonders if in that case the person would be elected by 
acclamation, so to speak. Associate Provost Baker-Sperry confirmed that the process will be held for 
all school director positions, even if there is only one candidate.  
 
In response to questions about the First Year Experience listening group event, Associate Provost 
Baker-Sperry stated that there will be a brief presentation, but the intention is more about inviting 
questions and listening to ideas. She said the event will provide faculty with an idea of where the 
First Year Experience Rebuild is at and a couple of things that are planned for implementation, then 
ask for attendees’ responses to that. Senator Gravitt asked if there is a timeline for when changes to 
the program will be implemented. Associate Provost Baker-Sperry responded that the Provost’s 
Office always makes changes to and tweaks the First Year Experience Program, but with the Rebuild 
they are truly trying to re-envision First Year Experience, so they will have a few things planned for 
Fall 2026. She said, although they are not finalized, there are plans to implement a newsletter for 
faculty and do the same thing for students but have theirs primarily written by students. She stated 
that once the wider First Year Experience Rebuild is completed and in a more rounded form, the 
Provost’s Office traditionally brings the entire package to the Faculty Senate and gets real feedback 
at that time.  
 

B. Student Government Association (SGA)  
(Ripley Zanger, SGA Director of Academic Affairs) 
 
Ms. Zanger related that last week SGA held its Informal Town Hall so they did not hold their regular 
meeting. She said the Informal Town Hall guests included Macomb Mayor Inman, President 
Mindrup, Provost Mossman, Assistant Vice President for Student Belonging and Community 
Relations Lorette Oden, Campus Parking Manager Georgia Oliver, and many others who were there 
to help inform students on university functions in the overall Macomb area. Ms. Zanger really enjoys 
attending the Town Halls because she is able to learn a lot of information in a very short amount of 
time and get a lot of questions answered. She believes the Town Halls are very important for 
students. She asked senators to help SGA direct students to attend any Town Halls in the future or 
promote them in their classes; she thinks it is important to have students attend who are not SGA 
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members since SGA already gets information from the speakers who they invite to their meetings. 
She added that SGA puts on a Town Hall every fall and spring semester.  
 
Ms. Zanger announced that SGA elections are completed, and the SGA President for next year will 
be Alonzo Ruffin. She said the student representative to the Board of Trustees next year will be 
Bradley Jenkins.  
 
Ms. Zanger related that problems with the new bus app have been discussed at multiple SGA 
meetings recently. She and multiple other senators have brought up the unreliability of the app. Ms. 
Zanger spoke to Mayor Inman about it at the Informal Town Hall, and he gave her his number to 
directly report issues with the app to him, which she has done a couple of times. She thought it was 
important to let senators know because if students tell them that their bus did not show up and it 
made them late to class, this is a legitimate issue that is occurring. Ms. Zanger explained that the bus 
app will show that a bus is coming, then it disappears and the bus does not show up. She thinks that 
professors need to be mindful of this problem.  
 
Chair Robinett thanked Ms. Zanger for her report, adding that her participation throughout this 
academic year has been truly impressive.  
 

 C. Faculty Senate Chair’s Report,  
 

Chair Robinett began his remarks by addressing concerns that have been raised repeatedly to him 
following the last Faculty Senate meeting. He understands that there is real discomfort and, in some 
cases, frustration and even anger around the level of uncertainty involved in the Rebuild. He has 
heard concerns about the pace of searches and questions about the use of internal versus external 
processes. Chair Robinett thinks those concerns are very reasonable and, in many ways, reflect the 
reality that work is being done now that ideally would have been done over a far longer period of 
time. He thinks that, as an institution, WIU operated far too long within structures and practices that 
did not keep pace with the university’s fiscal, facility, and enrollment realities. He noted that the 
university community is now addressing those failures in real time, which creates tension and 
pressure that many in the room are navigating regularly.  
 
Chair Robinett pointed out that this situation is not unique to WIU as institutions across higher 
education are being asked to reevaluate and rethink assumptions about how they operate. He believes 
that “we have always done it this way” is no longer sufficient justification to continue doing things a 
certain way, but he acknowledges that the work, while necessary, is also difficult and exhausting.  
 
Chair Robinett acknowledged the work that faculty have done this year. He noted that Senate, its 
councils and committees, the Graduate Council, and SGA have all taken significant review of their 
governance to heart. He recognized that faculty have engaged through surveys, discussions, and 
votes, and believes that level of engagement truly matters, especially at a moment when the 
university is trying to navigate the realities previously mentioned.  
 
Chair Robinett wants to be clear about how WIU’s system is structured because he has had a lot of 
faculty talk to him in the past few days about this. He explained that faculty governance at WIU 
operates through a representative model; the university does not, and realistically cannot, have 
faculty members involved in every decision. He clarified that, instead, faculty provide input and 
guidance through elected or appointed representatives, while administrative decisions ultimately rest 
with those empowered by state statute and board policy. He said the state of Illinois gives an 
incredible amount of power to administrators and boards, but this does not mean that faculty voices 
are absent; they are, instead, channeled. He believes it is the faculty’s responsibility to use those 
channels effectively by raising concerns, asking questions, and providing informed feedback. He 
noted that faculty also do this by supporting their colleagues who are serving in those roles by 
communicating with them and participating in sessions whenever possible.  
 
Chair Robinett related that over the past two years he has learned that administrative searches at 
WIU have been conducted in very different ways across units and time. He said there have been 
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ongoing discussions among the provost, associate provosts, deans, and himself about how these 
processes have been structured. Chair Robinett, as Senate Chair, has participated in conversations 
about job descriptions and search processes and has brought forward questions that were raised by 
the faculty; he believes those questions have been taken seriously and addressed. He understands and 
respects that many faculty may have differing ideas about how search committees work, but at the 
same time he recognizes that there is a need to move these actions forward.  
 
Chair Robinett encourages faculty to review the Rebuild report on school directors that can be found 
on the Provost’s webpage because it provides a clearer, though still evolving, picture of how that 
role will function. He realizes this represents a significant shift in how Academic Affairs is 
organized; the school director role that faculty think of now is not what the school director’s role will 
be in Fall 2026. He noted that the report also shows why the search committees have included more 
than faculty; in many cases, the school directors will be engaging with far broader audiences than 
chairs and directors have in the current model. He observed that, under the new model, school 
directors will take on leadership in planning, fiscal stewardship, personnel oversight, and program 
coordination. He said that some responsibilities currently associated with department chairs will be 
centralized, while others will be delegated to faculty leadership. He added that the details of those 
faculty leadership roles are being determined through collective bargaining.  
 
Chair Robinett reported that associate dean search committees are already meeting, and searches for 
school directors will begin shortly; hopefully, school director ads will go out next week. He said one 
of his priorities as Chair of Faculty Senate was to make sure that faculty representatives were 
identified early so that faculty colleagues would know who to engage with as searches began to 
move forward; if there are questions or concerns, they can be communicated in advance so that those 
faculty representatives can accurately portray them to the administration.  
 
Chair Robinett noted that the associate dean searches and the search for a Director of Educator 
Preparation have representatives from the Senate. Chair Robinett informed senators that the search 
committee for the Director of Educator Preparation was one senator short to represent the College of 
Humanities, Arts, Sciences, and Education (CHASE), so he made the decision to appoint a non-
senator from that college, based on her experience, to best represent the Senate. He believed it was 
important to appoint someone who was familiar with the tasks and responsibilities of the position, 
including licensure requirements, and asked Alisha White, English, to serve on that search 
committee along with Senator McKenzie.  
 
Chair Robinett reported that Senators Cole and Sharma will represent the Senate on the CHASE 
Associate Dean for Budget and Personnel search, while Senators Wipperling and Mason will serve 
on the CHASE Associate Dean for Student Success search committee. He announced that for the 
College of Business, Health, and Community Programs (CBHCP), Senators Gravitt and Hoge will 
serve on the Associate Dean for Budget and Personnel search committee, while Senators Allwardt 
and Kelly will serve on the Associate Dean for Student Success search for that college. He expressed 
thanks to all of the search committee representatives for their service.  
 
Chair Robinett announced that faculty who will serve on the school director search committees have 
been identified for nine of the 13 schools. He apologized that he has not had time yet to 
communicate this to some candidates; some were the only ones who self-nominated so will be 
placed in those roles, while others will be selected via balloting which is occurring this week. He 
expressed thanks to those who will be representing CHASE: Senator Asare, who will serving on the 
school director search committee for the Humanities; Jongnam Choi for Natural Sciences; Heather 
McIlvaine-Newsad for Social Sciences; and Andrea Hyde for Education. Representing from 
CBHCP, he thanked Senator Chakravorti for Accounting and Business Administration; Nicole 
Pierson for Applied Clinical, Educational, and Professional Programs; Minsun Doh, for 
Communication, Media, and Experience Industries; Anjum Razzaque for Computing, Mathematical, 
and Data Sciences; and Senator Gravitt for Engineering and Technology. 
 
Chair Robinett noted that those school director searches that require balloting to determine their 
representatives are the Schools of Visual and Performing Arts; Agriculture; Law Enforcement and 
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Justice Administration; and Nursing, Applied Health, and Human Performance. He stated that as 
soon as that voting is completed on Friday, April 3 at noon, he will communicate with faculty who 
those representatives will be. [Note: Following the meeting, it was announced that James Land was 
elected to represent the School of Visual and Performing Arts; Mark Hoge for Agriculture; Todd 
Lough for Law Enforcement and Justice Administration; and Leesa Thompson to represent Nursing, 
Applied Health, ad Human Performance.] 
 
Chair Robinett observed that there is a lot of ongoing work related to the Course Syllabus Policy, 
including making sure that the university meets accessibility requirements. He stated that 
conversations with the Council for Instructional Technology (CIT), the Provost’s Office, and Online 
Teaching and Learning have all been focused around ensuring compliance with federal requirements 
and accreditation guidelines. He noted there are a lot of federal laws that are coming together at a 
time when WIU, as a university, really needs to rapidly catch up to where it needs to be. He said 
these changes primarily include accessibility requirements and regular substantive interaction (RSI). 
He added that draft language, including guidance on AI issues, is in development and will be 
brought forward at the next Faculty Senate meeting. 
 
Chair Robinett pointed out that because there was so much involved in revising the Course Syllabus 
Policy, he uploaded the working document into the Senate Google Drive in the Chair’s Report folder 
so that senators can see what it looks like. He noted that the majority of changes center around those 
things the university will be required to begin doing. He expressed thanks to Andrea Alveshere, CIT 
Chair, for the fantastic job she has done leading that council and its subcouncils in order to prepare 
this information. Chair Robinett said he truly believes that faculty engagement and governance, 
through committees, searches, and policy work, even when it is tiring and messy, is essential for this 
university to move forward, and it has to be done. 
 
Senator Gravitt remarked that she is aware that Faculty Senate only oversees issues concerned with 
undergraduate education, so she wonders if the Graduate Council will be the group overseeing all of 
the accessibility issues for graduate programs and online courses. Chair Robinett responded that the 
Course Syllabus Policy is a practice of shared governance between Faculty Senate and the 
administration; what is voted into existence in the Course Syllabus Policy would also apply to 
graduate courses. He noted that the Graduate Council does have aegis over things they determine, 
such as a policy which they are considering currently which would specify that if graduate students 
commit multiple acts of academic dishonesty, they would not be able to graduate from WIU. He 
noted that the Graduate Council handles graduate-level appeals, much in the way that CAGAS 
handles appeals related to undergraduate education. He hopes that every faculty member with full 
graduate faculty standing has received their ballot and is voting on the amended Graduate Council 
Bylaws.  
 
Senator Cole expressed his appreciation for Chair Robinett’s words and noted that he thinks one of 
the reasons the President and Provost get such poor evaluations from faculty is because they do not 
say anything and rarely attend Faculty Senate meetings. He stated that is why he appreciates Chair 
Robinett but does not appreciate what the top leaders are supposed to be doing because they are 
absent; he thinks the frustration is because there is largely a vacuum and silence. Senator Cole told 
Associate Provost Baker-Sperry that she can feel free to pass his comments along because Provost 
Mossman sends those under him to attend Faculty Senate meetings most of the time, and Senator 
Cole feels insulted by this.  
 
Senator Gravitt asked if the accessibility step applies to everything, including everything online for 
graduate programs, department websites, school websites, other websites, and every online course 
that goes through WesternOnline, whether undergraduate or graduate. Senator Robinett replied that 
although he does not want to deviate into things that are above his pay grade, he can speak a little bit 
about this, after which Faculty Senate can invite Jeremy Merritt, who oversees Web Services, to 
provide additional information. Chair Robinett related that at the last Board of Trustees meeting, a 
vote was taken to contract out a significant revision of the WIU website. He noted that WIU’s 
website includes more than 11,000 pages, and there is insufficient operational staff at the institution 
to bring all of those pages up to where they need to be, especially within the timeframe. He said the 
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university will be working with Carnegie, as long as no one else comes in with a lower bid, because 
they have, as most corporations do, multiple areas and can work on the website in order to bring it up 
to date. He stated that faculty will be working through different resources, depending upon what they 
use; the contract specifies when faculty are required to use WesternOnline as the learning 
management system, along with some other things, and if faculty are required to use WesternOnline 
then it is also required that all documents put into it must meet accessibility standards.  
 
Chair Robinett remarked that the university has contracted with Panorama, an accessibility platform 
that embeds into WesternOnline, in order to assist faculty with this. He noted that some senators 
have been pilot testing Panorama, including Chair Robinett, who has learned a lot about .pdfs 
through this process. He stated that, regardless of whether a faculty member uses WesternOnline to 
deliver their courses, if faculty in any way share their syllabi with students, it must meet accessibility 
requirements. He thinks that Dawn Sweet, Instructional Design and Technology Manager, and her 
staff have done a fantastic job creating a syllabus template with headers and other things formatted 
in a way that meets accessibility requirements; Dr. Alveshere will present more information about 
that when she comes to Faculty Senate on April 14. 
 
Senator Gravitt recognizes that the main issue is the syllabi, but she has not had time to work 
through the workshops specified on WesternOnline and wonders if there will be someone assigned 
to work with faculty on this before fall semester. Chair Robinett responded that the Online Teaching 
and Learning group has already assembled many training materials that faculty can begin to look at. 
He noted that originally D2L said that the university had to convert to their new delivery system by 
the fall semester, but the company has since moved that timeline back. He pointed out that, because 
the university has a contract with D2L, they are having to do some of these things that otherwise the 
university would have had to address. Chair Robinett promised that he would continue to reiterate, as 
Associate Provost Baker-Sperry can attest that he has been, that if faculty are going to be expected to 
do some of this, they must be trained; faculty need the opportunity, in a timely way, to learn about 
the things they need to do. He recognizes that there is a lot happening in the realm of accessibility 
and pointed out that WIU is not the only institution that is having to navigate this, although that does 
not necessarily make it better.  
 
Chair Robinett expressed thanks to Senator McKenzie, who recently reminded senators that there are 
levels to these laws that the university needs to be mindful of; Chair Robinett thinks that as faculty 
go through these and learn how to navigate them, making sure that there is adequate training 
becomes important. Chair Robinett remarked to Senator McKenzie that he participated in the Yuja 
training, and she commented that it is fantastic and easily the best accessibility tool she has ever 
used. Senator McKenzie used Yuja on two of her classes this spring, and one is now 100 percent 
accessible while the other is 97 percent. Senator Gravitt asked how long this took. Senator McKenzie 
replied that the first time she tried it she got “sucked down a rabbit hole” so it took about two hours, 
but after that she did the work bit-by-bit, which was better. She explained that every time she went 
into an assignment to change something, she looked at a little dial, and if there was a number on the 
dial, she clicked on it and was told exactly what was not accessible, so she clicked on that and fixed 
it. She said Yuja put the fix into WesternOnline for her, and then it was completed. She thinks that if 
a faculty member tries to do the work all at once, it will be overwhelming, but if they do the work 
lesson by lesson, trying to make each accessible, and publish after each one, it will not take much 
time. Senator Gravitt pointed out that she has ten classes to do this for. Chair Robinett remarked that 
these are things the university will need to be mindful of. He thanked Senator McKenzie for her 
experience and for keeping this highlighted for senators.  
 
1. Motion to Reorder the Agenda 
 

Senator Robinett asked for a motion to amend the agenda to move III.C., the CPPP reports, 
to follow item V.B., For the Good of the Body. 

 
Motion: To amend the agenda to move the CPPP reports after For the Good of the Body 
(Wipperling/Gravitt) 

 



7 

 

Chair Robinett explained that the purpose of the motion is so that the guests attending the 
meeting can exit and senators will potentially be able to move into closed session to discuss 
the provost and presidential evaluations. He stated that, while this is not often done, he 
would like to request that senators vote by unanimous consent, and if there are no objections, 
the agenda will be reordered. 

 
 NO OBJECTIONS TO REORDERING THE AGENDA  
 

 D. Other Announcements 
 
  1. Jackie Price, Director, Student Development and Success Center 
   
   Chair Robinett told senators he has received notice that Ms. Price was unable to meet with 

the Senate at this time and will communicate her information. He remarked that Ms. Price 
does a fantastic job working with students and has some additional information she wants to 
share with the Senate regarding the Disability Resource Center.      
 

III. Reports of Committees and Council 
 
 A. Council on Curricular Programs and Instruction (CCPI) 
  (Bob Intrieri, Chair) 
 
  1. Curricular Requests from the Department of History 
 
   a. Request for Change of Minor 
 
    i. Middle Level Social Studies Teaching 
 

Senator Gravitt asked about the note specifying that “This minor does not 
require completion as a prerequisite for SSED 439 of EDS 301.” She asked 
if EDS 301 was a part of SSED 439. Department of History Chair Tim 
Roberts responded that it is not; they are separate courses. He explained that 
what the department is trying to accomplish is to replace the existing course, 
which has not been taught in a while, with SSED 439, but the wrinkle is that 
SSED 439 generally requires a prerequisite of EDS 301 for students who are 
majoring. He said the department wants that prerequisite requirement 
waived for students who are only minoring in Middle Level Social Studies 
Teaching. He thinks the wording is accurate.  

 
     CHANGE OF MINOR APPROVED 
 
  2. Curricular Requests from the Department of Recreation, Park, Tourism, and Hospitality 
 
   a. Request for New Course 
 
    i. RPTA 364, Principles of Sport Management, 3 s.h. 
 
     NEW COURSE APPROVED  
 
   b. Request for New Minor 
 
    i. Sport Management 
 
     NEW MINOR APPROVED 
 
   c. Requests for Changes of Minors   
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    i. Event Planning and Management 
 

Senator Gravitt pointed out that RPTA 199 on the first page is listed as 1-2 
s.h. but on all of the other minors it is only listed as 1 s.h. Chair Robinett 
noted that the department will make that correction to 1 s.h.  
 
Senator Wipperling asked if 6 s.h. of Directed Electives in (a) is being 
replaced with 3 s.h. of Directed Electives in (a). Chair Robinett responded 
that is correct. 

 
EVENT PLANNING AND MANAGEMENT MINOR APPROVED 
WITH CORRECTION 

 
    ii. Nonprofit Administration 
 
     NONPROFIT ADMINISTRATION MINOR APPROVED 
 
    iii. Recreation, Park and Tourism Administration 
      
     RPTA MINOR APPROVED 
 
   d. Requests for Additional Options 
 
    i. Recreation Management 
    ii. Sport Management 
 

Senator Gravitt observed that the feasibility study mentioned the Sport 
Management master’s program, but she did not see elsewhere how the 
master’s program might help enrollment for the undergraduate program. 
Chair Robinett explained that all of the requests are built around the reality 
that RPTH had to significantly change given the staff reductions from 
layoffs and retirements. He said they ended up with limited faculty who 
were delivering coursework across the undergraduate major and programs. 
He noted that the idea is that the department will develop 4+1 programs 
with Museum Studies, Communication, Sports Broadcasting, and the 
undergraduate Sport Management program so that there can be 
opportunities for people in those areas to engage. Senator Gravitt asked 
what a 4+1 program is. Chair Robinett explained it is the idea that students 
would complete bridge courses at the senior level that would allow them to 
be counted as electives toward their master’s degrees.  
 

    iii. Tourism and Event Management 
 
     ADDITIONAL OPTIONS APPROVED 
 
   e. Requests for Change of Major 
 
    i. Recreation, Park, and Tourism Administration 
 
     CHANGE OF MAJOR APPROVED 
 

Chair Robinett expressed his appreciation of senators’ patience as RPTH 
brought all of these requests forward at once, but they needed to make sure 
what school they would be in before all of this could come forward. Senator 
Gravitt remarked that reading through these requests made her sad because 
there will be no more Knoblauch Café and no more Hospitality, and those 
programs attracted a lot of students when she first came to Western; she 
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recalled that at that time there was a sense of bustling, and the changes in 
offerings and move to more online versus in-person classes is a study in bad 
decisions and their effects. She stressed that this is not a reflection on RPTH 
and their current situation, but it makes her sad how that very successful 
program is no longer around. Chair Robinett said that RPTH can appreciate 
that feeling; he thinks he can speak on behalf of Hospitality alums who 
would be able to appreciate those sentiments as well.  
 

 B. Budget Transparency Committee (BTC) 
  (Jett Walker, Chair) 
 
  1. Response to Charge 
 

Senator Walker related that when the Executive Committee originally presented the charge 
to the Budget Transparency Committee, their presentation was to have occurred at the same 
time as the visit of President Mindrup and Vice President Roselieb, but the administrators’ 
visit has now been moved to the end of April, which Senator Walker thinks was actually 
kind of a blessing in disguise. He said it will provide senators some time to go through the 
committee’s report more thoroughly prior to that visit and look at some of the links they 
provided to the documents the BTC reviewed. He thinks this might provide senators with 
more informed questions when the President and Vice President visit on April 28.  
 
Chair Robinett expressed his thanks to the Budget Transparency Committee. He related that, 
at their recommendation, he has asked Vice President Roselieb to make sure she addresses 
the questions about the loan that was taken out from the Foundation and to be prepared to 
explain its motivation and the intended use of those dollars when she visits with Faculty 
Senate. He said she has agreed to share that information at the meeting. 
 
Senator Gravitt remarked that she has served on the Budget Transparency Committee, and as 
someone who can read budgets and spreadsheets she finds WIU’s system extremely 
frustrating and can totally understand why no one can answer questions about where money 
is going because of the coding and overlapping in so many areas. She is very glad that the 
university is converting to a different system because the old system was not functional in 
terms of a true business way of knowing where the money is going. She thinks that until the 
switch to a new system is completed, it will be very hard to get any coherent answers about 
why money is going “here” versus “there” and why it is counted “there” versus “here.” She  
noted that now codes are being changed on the systems, too, so it will be a while before it 
can all be cleared out, but hopefully once it is there will be a lot more transparency going 
forward so that the university can be prepared for problems before rather than after they 
occur, which is what has been happening.  
 
Chair Robinett remarked he would like to respectfully nuance this a little bit by pointing out 
there are a limited number of people who are masters and adept at being able to go into that 
system and pull information out of it. He thinks the previous system is not something that 
most people would intuitively be able to use or utilize in a way that would make tracking 
across fiscal years and account codes easy to do. He thinks this was exemplified when 
Provost Mossman shared with Faculty Senate the way that budgeting was done when 
summer school and adjuncts were all in the same pool of money and very difficult to 
allocate and track over time. He noted there were many questions from the BTC, both last 
year and this year, as to how that is done.  
 
NO OBJECTIONS TO THE REPORT 

 
IV. Old Business - None 

  
V. New Business  
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 A. Resolution to Amend Faculty Senate Bylaws 
 

Chair Robinett explained that one goal of reviewing the Senate Bylaws was to ensure consistency 
with the Senate Constitution; another was to make sure the Bylaws are consistent with everyday 
processes since some sections have not been updated since 2019 or even earlier. He observed that 
over time the Senate Bylaws have become an amalgamation of actions that were taken under 
different Faculty Senates over time. He noted that while this was wonderful work, much of it has 
been situated in the Bylaws instead of the updates being made to the policies and procedures of 
different Senate groups.  
 
Chair Robinett apologized that the format of the Bylaws amendments may take a little longer for 
senators to review, but there were so many changes to be made that reviewing them through markups 
and yellow highlighting became a dizzying process. He noted that, in consultation with the ad hoc 
Committee on Faculty Governance, the proposed amendments focus more on Senate governance and 
empowering councils and committees to update their policies and procedures in order to better 
reflect the operational work that they do. He added that all of the Senate councils and committees 
have had the opportunity to review the proposed changes and have been able to give feedback 
throughout the process; what senators see is what those councils and committees have asked for.  
 
Chair Robinett encouraged senators to reach out if they have any questions or if they talk to any 
faculty colleagues who might have questions because he is very happy to have those conversations. 
He said the idea is that as the Faculty Senate updates its Bylaws, it will also encourage the Senate 
councils and committees to update their policies and procedures documents throughout the course of 
next year so that senators can make sure that all has been revised and updated to match what they 
actually do. He hopes that senators will look at those documents and point out where there might be 
redundancies or ways that things can be done more efficiently.  
 
Chair Robinett observed that one problem the university runs into is that technology takes time. He 
and Ms. Hamm met with Joe Butcher from University Technology yesterday, who is doing a very 
thorough investigation of matters, but it appears that the Senate will need to continue to use paper 
copies for petitions for the upcoming election cycle. He is confident that next year the Senate will be 
on the road to using technology in order to get petitions done far more effectively without faculty 
having to track their colleagues down in hallways. He added that to get this accomplished two weeks 
from now would be very difficult.  

 
 B. Faculty Senate Bylaws Amendments 
 
  1. First Reading  
 

Chair Robinett told senators that today counts as the first reading of the Senate Bylaws; the 
second reading and vote will occur at the next Senate meeting. 

 
 C. For the Good of the Body  
 

Senator McKenzie announced that the University Committee on Sexual Orientation, Gender Identity 
and Expression (UCOSOGIE) will offer campuswide safe zone training, which is LGBTQIA+ 
training, on April 22 from 12:00-2:00 p.m. in the Multicultural Center.  
 
Senator Mason reminded senators of the Name That Tune fundraising event to help students travel to 
Washington, DC this summer to advocate for special education policy; five students are so far 
committed to attend. She said the event will be held on April 10 from 6:00-8:30 p.m. at The Penny 
on the Macomb Square and is $20 per person.  
 
Senator Hamner remarked that he has thought a lot about the UPI bus trip to Springfield on April 16 
to advocate for equitable funding. He has taken that kind of trip to Springfield to talk to legislators a 
couple of times and encourages everyone to think about attending. He very much understands the 
logic that was discussed at the last Senate meeting about the uncertainty surrounding what is going 
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to happen and how fast actual money may flow, but, having spoken with legislators in the past, he 
also realizes that they always ask “Where are the students?” Senator Hamner thinks that universities 
need to keep building pressure even if they cannot expect to win something huge immediately with 
any one effort. He encourages others to consider going and would especially love to know if they are 
planning on it. He knows that some are planning to take as many of their classes as possible with 
them and try to fill a bus and thinks that sharing names with each other would be worthwhile and 
probably something that UPI President Merrill Cole would welcome as well.  
 
Senator Gravitt plans to attend and has already filled out the registration form distributed by Dr. Cole 
and shared it with her students. She is not making her class attend but is highly encouraging them 
and giving them excused absences for the day since she will not be there. She asked if it is known 
how many people have preregistered. Dr. Cole responded that there are only 13 so far, and he thinks 
most of those are faculty and staff. He knows at least one student is registered but would like to see 
more of those student registrations come in. He had posted a firm April 2 deadline for registrations 
but has since learned that UPI is willing to work with him if people sign up later. He added that the 
best outcome would be if people who plan on going, especially students, register for the event. He 
said that while there are enough people for one bus, it would be great to fill up two buses or more, 
and he really wants to encourage students to register more than anything else.  
 
Senator Gravitt asked if there are any details on when the bus might leave and return because she 
thinks that might be an issue with students not wanting to register because they do not know what 
their time commitment might be. Dr. Cole responded that although UPI has not been able to give 
him a firm timeline, he has a rough idea that the buses will leave at 8:00 a.m. in order to arrive in 
Springfield at 10:00 a.m. when everything starts. He anticipates being back on campus at 2:30 or 
3:00 in the afternoon but added that nothing is set in stone yet. Senator Gravitt remarked that she has 
not gone before and asked if there will be bathroom facilities available for everyone; Dr. Cole 
responded that he does not know what will be available, but the event takes place in the Capitol 
building so there should be plenty of facilities there. He added that lunch will be provided by the 
Coalition for Transforming Higher Education, and he assumes they will provide water as well. He 
added that while the Teach Out is a UPI event exclusively, the lobbying of legislators is sponsored 
by the Coalition.  
 
Senator Cole remarked that this bill has passed out of committee, so it will very likely be heard and 
voted on by the House, which is a very big step. He noted that the bill had not passed out of 
committee previously, but the vote this time was 12-4, which is a good sign, although not a 
guarantee, and shows significant progress from previous years.  
 
Senator Mason asked where faculty can get a UPI Local 4100 shirt if they do not have one. Dr. Cole 
responded that he has a large number in his office, and John Miller has promised that more will be 
made available. He invited senators to stop by his office to see if they can find one that fits because 
UPI would prefer for him to give them away than to have them sitting in his office.  
 
Dr. Cole noted that while equity funding is something that UPI is pushing hard for, it is not the only 
thing. He pointed out that there is a separate appropriation request for the Quad Cities campus which 
did not pass last year but is not dead. He thinks there are a number of ways the university could 
receive funding, some of them more quickly than others. He noted that equity funding will not arrive 
quickly; even if it passes through the House and Senate and the Governor signs it, that does not 
mean it is funded, so this is a long haul. He feels very strongly, though, that now is the right time to 
act to increase higher education funding in every way and by using every mechanism possible.  

 
III. Reports of Committees and Councils  
 
 C. Committee on Provost and Presidential Performance (CPPP) (Reordered) 
  (Nicole Gillotti, Chair) 
 
  1. Evaluation Summary of President Mindrup 
  2. Evaluation Summary of Provost Mossman 
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Chair Robinett asked for a motion to move into executive session to review the CPPP evaluation summaries of the 
President and Provost. 

 
Motion: To go into closed session (Gravitt/Melkumian) 

 
MOTION TO GO INTO CLOSED SESSION APPROVED 17 YES – 1 NO – 0 ABSTENTIONS 
 
Guests left the room, and the Faculty Senate went into closed session at 4:57 p.m. 
 
Senators returned to open session at 5:37 p.m. 

 
Motion: To adjourn the meeting (Wipperling) 
 
The Faculty Senate adjourned at 5:38 p.m. 

 
 
Respectfully submitted, 
 
Annette Hamm 
Faculty Senate Office Manager and Recording Secretary 


