WESTERN ILLINOIS UNIVERSITY FACULTY SENATE

Regular Meeting, 14 April 2026, 4:00 p.m.
Via Zoom and Union Capitol Rooms
ACTION MINUTES
SENATORS PRESENT IN PERSON: D. Allwardt, E. Asare, S. Chakravorti, P. Cole, R. DiCarmine, N. Gillotti,
D. Gravitt, M. Hoge, R. Kelly, H. Mason, D. McArthur, J. McKenzie, A. Melkumian, J. Robinett, R. Sharma, J.
Walker, L. Wipperling
SENATORS PRESENT VIA ZOOM: E. Hamner, F. Tasdan, S. Turkelli
SENATORS ABSENT: H. Elbe, A. Frederick, E. Woell
EX-OFFICIO: William Gblerkpor, Parliamentarian; Mark Mossman, Provost

GUESTS: Andrea Alveshere, Keith Boeckelman, Tom Blackford, Amy Carr, Dennis DeVolder, Patty Eathington,
Tara Feld, Sarah Lawson, Jessica Lin, Heather Mcllvaine-Newsad, Jim McQuillan, Lorette Oden, Betsy Perabo,
Jennifer Plos, Renee Polubinsky, Bobbi Smith, Sebastian Szyjka, Penggian Wang, Josh Wroblewski, Riley Zanger

I. Consideration of Minutes

A. March 31, 2025

MINUTES APPROVED AS DISTRIBUTED

1L Announcements
A. Approvals from the Provost
1. Request for New Course
a. RPTA 364, Principles of Sport Management, 3 s.h.
2. Request for New Minor
a. Sport Management
3. Requests for Changes to Minors
a. Event Planning and Management
b. Middle Level Social Studies Teaching
C. Nonprofit Administration
d. Recreation, Park and Tourism Administration
4, Request for Change of Major
a. English
b. Recreation, Park and Tourism Administration
5. Requests for Additional Options
a. Recreation Management
b. Sport Management



c. Tourism and Event Management

6. Request for Change of Option

a. Literature and Language

Provost's Report

Provost Mossman thanked everyone for their participation in the numerous searches being conducted
currently and reported that the searches for associate deans and for a Director for Educator
Preparation will be completed by the end of this week. He said the school director ads will be posted
by tomorrow morning with the intention of scheduling campus visits by May 6 and
recommendations for hiring by May 12. He noted that a search will be held for an Executive
Director for Advising, and the Provost’s Office is working with UPI on chairs/directors/coordinators
for individual programs.

Provost Mossman anticipates that all of this will be completed by June 30, which will mark the end
of Phase II. He told senators that Phase III of the Rebuild, which will begin July 1, will feature the
very difficult work with the schedule, with the goal of revising the way the schedule works by Fall
2027. He noted this is tied in directly with academic and classroom usage and all the work that has
been done during the past 18 months going into Fall 2026, when discussion will begin about how the
university uses its buildings effectively within the Division of Academic Affairs. Provost Mossman
said that Phase III will also include those offices which directly report to the Provost’s Office; this
work will continue over this summer and into the fall semester.

Provost Mossman noted that this is an incredibly busy time of year with something going on every
evening, and he highlighted some of the many upcoming events:

o The Ag Banquet will be held April 15; this is an excellent student-run banquet in
conjunction with the School of Agriculture.

e The UPI advocacy event will be held April 16 in Springfield; faculty should contact UPI
President Merrill Cole if they are interested in attending.

e April is Minority Health Month, in honor of which the Reverend Dwight D. Ford, President
and CEO of Project NOW, a community action group in Rock Island, will speak on April 7
in the University Union.

e The Military Ball will be held on April 25 at Park Place.

The Performing Arts Center Gala is scheduled for May 2.

e  WIU graduation will be held on May 15 and 16; Provost Mossman encouraged faculty to

attend.

Provost Mossman thinks the equitable funding formula has been making pretty good traction in
Springfield. He and other WIU administrators testified to both the Senate and the House. He thinks
that Senator Mike Halpin did an excellent job advocating for WIU and for the equitable funding
formula; he said Representative Norine Hammond and other state representatives also provided
strong advocacy, so all of this was very positive. Provost Mossman believes there is a recognition
that there has to be an increase in funding for state institutions and not just for one particular state
institution, even if it comes in some way other than the equitable funding formula.

Senator Gravitt asked if there will be any postponement of the due date for assessment reports due to
all of the other things going on at the institution. Senator McArthur, who will be overseeing that
process on behalf of the Provost’s Office, responded that there will not be, and he plans to send out
information on that tomorrow. Senator Gravitt asked if the reports are to be sent back directly to
Senator McArthur and copied to directors. Senator McArthur replied that a Google form will be
included in the email. Provost Mossman anticipates that the process will be easier this year. Senator
Gravitt asked if this is because the university is trying to standardize the process more; Senator
McArthur confirmed this is correct.



Chair Robinett remarked that one thing that came out of the Executive Committee discussion was
that if faculty have not seen the assessment reports related to the courses they teach, they may want
to consider asking their chairs or directors for them in order to make note of the learning outcomes.
He explained that learning outcomes and learning objectives are terms that are used somewhat
interchangeably to refer to what students overall are supposed to gain as they go through a program,
and certain courses are tagged as being the measures of those particular programs. He added that
other classes may be considered electives and not a part of the assessment reports that departments
turn in. Chair Robinett remarked that from the discussion at ExCo, it emerged that perhaps not all
faculty see the assessment reports that departments put together. He thinks it would certainly be
beneficial to potentially ask for that as part of some of the things the university is working on. He
said some faculty spend a lot of time with assessment reports, but that is not necessarily true for all.

Senator Gravitt was told that the university has hired a consultant company to work on the websites
in conjunction with the reorganization. Provost Mossman confirmed that the website will be rebuilt,
and the university is working with Carnegie as the company who will do the work. Senator Gravitt
asked if the work will happen over the summer. Provost Mossman clarified that the work will begin
this summer. Senator Gravitt said she asked because she was going to get new business cards but
realized that as a result of this work her school’s website address might change. Provost Mossman
stated that parts of the university website have already been done, as was discussed at the most
recent Board of Trustees meeting. He said there was an excellent remark from the student trustee that
surface-level webpages look fine, but then it takes 14 clicks to get into the School of Agriculture, for
example, so that is a fundamental problem because after two or three clicks, most students will be
done. He noted that about 93 percent of WIU students came to Western through an initial contact on
the website, and it has not been updated, except in bits and pieces, for more than a decade. He said
the entire website will be overhauled and should be much more accessible to students and to
everyone else. Senator Gravitt asked if anything that references the current four colleges will go
away, so faculty should not get new business cards until the new web addresses are determined.
Provost Mossman confirmed this is correct and added that this should be determined by July 1. Chair
Robinett noted that if one compares WIU’s website with that of other institutions, it does not take
long to see how out of date WIU’s website is when compared with better ones. He said President
Mindrup remarked at the Board meeting that if WIU’s website was viewed through the lens of an
actual physical structure, it would have already been condemned.

Senator Chakravorti asked if the overhaul of WIU’s website will take into consideration whether it is
mobile friendly. Provost Mossman replied that it absolutely will. He noted that Susie Pritchard
started this work in 2018, so parts of the website are fine and can be used from a phone. He noted
that when one first enters the website, the face-to-face, undergraduate, and graduate programs are
clearly delineated and easy to see, but as one begins to get deeper into the website it becomes
somewhat of a maze. Chair Robinett remarked that if senators want to see sites that have already
been updated, they can look at Admissions or Financial Aid because those two have already been
brought up to speed, and others will follow as the university works through the process. Provost
Mossman thinks it is an 18-month process and anticipates a minimum amount of disruption.

Chair Robinett noted that an event to add to the list is Pie-OWA, which will be shown in the Library
Garden Lounge tomorrow (April 15) at 3:00 p.m. He said this is a fundraiser for the WIU Food
Pantry, and pie will be served.

Student Government Association (SGA)
(Ripley Zanger, SGA Director of Academic Affairs)

Ms. Zanger reported that SGA is currently interviewing for director and vice president positions. She
said the director positions include Outreach and Events; Equity and Inclusion; Technology; and
Academic Affairs, which is the director position that Ms. Zanger currently holds. She said the vice
presidential positions are for Internal Affairs and for External Affairs.

Ms. Zanger noted that some SGA eBoard members, including Vice President for External Affairs
Sydnee Osgood and Director of Outreach and Events Nick Allgeyer, met a couple of weeks ago with



the Macomb Police Department and have also been discussing issues about the buses. She said they
are meeting weekly with the Macomb City Council, so if senators have any issues they would like
passed along to the City Council she can ask those SGA representatives to follow up on that.

Ms. Zanger announced that SGA has a new Speaker of the Senate, Blue Mladenovich, who will be
replacing Winter Hurst-Leadicker.

Ms. Zanger said SGA has found out that Chick-fil-A has renewed their contract for another year,
through the 2026-27 school year. She said Assistant Vice President for Student Success Joe Roselieb
told SGA that this will allow the university more time to prepare for this change. She thinks Student
Success will send out another survey when new students and faculty are on campus next year to see
what the consensus is for a replacement business.

Ms. Zanger told senators she is the President of WAVE, Western’s All Volunteer Effort, and if their
students are looking for volunteer opportunities there are two available every day, Monday through
Thursday. She said they also have a pizza night on Thursdays. Ms. Zanger added that on Monday,
April 20, from 11:00-1:00, WAVE will be serving free cotton candy in the Union Concourse.

Faculty Senate Chair’s Report

Chair Robinett asked Amy Patrick Mossman, Director of Assessment, Accreditation, and Strategic
Planning (AASP), to provide him with information he could share with Faculty Senate about the
process of developing a strategic plan, which recently launched. He reminded senators that Dr.
Mossman came to Faculty Senate in January to share the framework of what this process will look
like, and since it is now coming to fruition, he wanted the Senate to be informed.

Chair Robinett related that, after talking to people from across the campus, AASP has established a
16-member University Strategy Council which will serve as the core group shaping and coordinating
institutional change. He said this group will collect information from a wide array of voices in order
to make sure that different values, goals, and beliefs are integrated as the university gets ready to
move forward. He added that the Council is organized around institutional roles and function, and
Dr. Mossman has shared that “it brings together perspectives from academic leadership, shared
governance, student success, finance, operations, and workforce groups with the goals of
understanding how decisions intersect across the institution and identifying opportunities and
constraints.”

Chair Robinett believes that, unlike previous attempts at strategic planning which resulted in unused
plans that were largely frozen in particular moments of time, this one is taking an approach that will
better connect academic direction, budgeting, assessment, and day-to-day decision making with what
is actually being done at the institution. He added that more information will be shared as the work
gets underway.

Chair Robinett stated that faculty are represented on the Council in order to ensure a clear
connection between faculty and the governance processes. He said that Dr. Mossman has shared that
the strategic planning process will continue through 2026, and the Council held its first meeting a
week and a half ago with the goal of presenting a strategic plan and supporting framework to the
Board of Trustees in early December. He said the Council will meet throughout the spring semester
and continue to meet over the summer with the idea of having information to bring back to Faculty
Senate early in the fall semester so that senators can become aware of some of the initiatives that are
being explored.

Chair Robinett applauds the efforts of the Council on General Education (CGE) for the energy they
are bringing to their review process. He has been informed that they are making steady progress on
gathering information, which includes a review of the literature on General Education and its
historical backgrounds. He said they plan to survey faculty and conduct detailed peer comparisons, a
review of the Gen Ed reviews conducted at WIU in past years, and some institutional research on
current programs. He added that CGE’s working groups are already pulling some of this information



together. Chair Robinett said CGE’s goal this week is to generate a timeline for the coming year and
finalize the process so that they can report it back to Faculty Senate.

Chair Robinett announced that Faculty Senate has been asked to provide representatives to serve on
the search committee for the Executive Director of Advising. He noted that this search is starting
later than the others because there were so many discussions that needed to take place in order to get
to this point in the Rebuild process. He noted that shared governance is not easy, and sometimes
strong opinions and passions need to be negotiated in civil ways, but while this year has not been
perfect, Chair Robinett thinks that the institution has taken steps toward requesting, respecting, and
integrating more voices into decision making. He noted that this does not come without a cost, and
the largest cost is time; sometimes time is compressed or spread out as decisions are made, but those
voices being present in the decision making can only help.

Chair Robinett thinks it is important to have faculty representation on the Executive Director of
Advising search. He said, ideally, there should be one Senate volunteer from each college, as there is
on other search committees that have moved forward, in order to remain consistent and noted that
Senate terms do extend throughout the summer. He expects this search will drift into the summer,
and if senators do not wish to serve on a committee like this, he will ask the Senate Nominating
Committee to find other faculty volunteers.

Senator Hoge said he would like to volunteer because this position is critically important; he will
represent the College of Business, Health, and Community Programs (CBHCP). Senator McArthur
agrees that this is an important search and volunteered to represent the College of Humanities, Arts,
Sciences, and Education.

Chair Robinett announced that petitions to fill vacant Senate seats for next year have been distributed
to eligible faculty, including chairs and directors since some of them may become eligible to serve
on Faculty Senate. He said the petitions were sent out last week with a reminder emailed today, and
petitions are due on Friday, April 17. He added that if any elections are contested those ballots will
be distributed on Monday, April 20 with voting closing at noon on April 27. He said the intention is
to have as many new senators seated as possible for the last regularly scheduled Senate meeting on
April 28.

Chair Robinet stated that, based on all of the things that are happening and the ways things are
moving, an additional Faculty Senate meeting may need to be called for May 5. He does not plan to
call the meeting at this time but would like for senators to look at their calendars and understand that
it may become necessary to add this date, primarily because the April 28 meeting is going to be so
full that agenda items cannot continue to be added to it. He reminded senators that President
Mindrup and Vice President Roselieb will attend the April 28 meeting to provide updates on the
university, including budget updates.

Chair Robinett said that April 28 will also be important because Faculty Senate will elect its board
officers for next year on that date. Because he believes in transparency and wants succession to be as
smooth as possible, Chair Robinett is announcing now that he will not self-nominate or accept
nominations to serve as Faculty Senate Chair next year. He explained that while he has greatly
appreciated the opportunity to represent the faculty of this institution for the past two years, he thinks
it is time for him to focus more of his energies on his disciplines. He suggested that if senators have
any questions about serving as chair they reach out to faculty who have served as chair previously or
talk to Chair Robinett about what that looks like and the responsibilities and obligations associated
with the position so that the incoming chair can coordinate and work together with Chair Robinett to
move things forward in positive ways.

Senator Gravitt expressed her disappointment that Chair Robinett will not serve as chair again but
asked if, since he has one more year on Faculty Senate, he would consider serving as
Parliamentarian. Chair Robinett responded that he would not at this point. He said it has been
wonderful over the past seven years to be able to be a part of Faculty Senate in a variety of ways,
and he looks forward to sitting on the Senate for an additional year. He said that while he will always



be available to faculty members to talk about Faculty Senate, its councils and committees, and its
governance structure, he thinks it is fitting that someone else step up to start leading the Senate into
the new direction the university is moving as the institution moves into Phase 3 of the Rebuild. He
asked senators to talk to their colleagues and encourage them to submit a petition if they would be
excellent representative on Faculty Senate because there are extremely talented faculty at WIU, and
he thinks there are lots of them that would do incredible work on Faculty Senate.

Other Announcements

L.

Bobbi Smith, Director, Financial Aid

Chair Robinett noted that Faculty Senate often hears from Ms. Smith about Title IV
verifications and how very important those are in order for WIU to continue to receive
federal funds, but her role is much bigger than this, so the Executive Committee invited her
today to talk about some pretty significant changes that are coming to Financial Aid.

Ms. Smith noted that the House signed public law 11921, known as the One Big Beautiful
Bill, on July 4, 2025, and it takes effect for the 2026-27 academic year. She said one of the
significant changes that will result from this bill is that GradPLUS loans, which are available
to graduate students who have exhausted federal student loan eligibility, will be phased out;
they will no longer be available for students pursuing either a graduate degree or a
professional degree, such as a doctorate or law degree. She observed there is a legacy
provision in place so that currently enrolled students who have borrowed GradPLUS loans
will be allowed to finish their degrees within three years as long as they do not change
programs or withdraw; if they withdraw, their legacy is eliminated. She stated that legacy
students must be continuously enrolled and continue in their current field of study if they are
to continue to use GradPLUS loans as an option, and if they start a new program in 2026-27,
they would no longer be eligible for these loans. Ms. Smith told senators that WIU currently
has about 108 graduate students who utilize these funds.

Ms. Smith noted that GradPLUS loans require a separate application process from the
FAFSA; when students fill out the FAFSA, they are applying for federal direct student loans
for which they are automatically eligible without any additional application, but the
GradPLUS loans are credit based, and students have to be approved for those. She said that
as GradPLUS applications come in, Financial Aid will evaluate them for eligibility and for
legacy provisions and communicate with students. She told senators they have already sent
out correspondence to students that fall into this category so that current borrowers of
GradPLUS loans will know these changes are happening and that they may not be eligible
for these funds next year if they are finishing or starting a new program in 2026-27.

Ms. Smith noted that this is a big change for graduate students. She explained that there are
no loan limits for graduate students, so the federal government somewhat redefined who is
considered to be a professional student. She said this change took the world by storm
because there was always a statute that a professional program was defined as a MD, JD,
etc., which has not changed, but suddenly people were questioning whether Nursing was
actually a professional degree. Ms. Smith stressed that Nursing absolutely is a professional
program, but for purposes of the statute they are not considered professional degrees for
federal student loans. Ms. Smith would argue that Nursing students should not want to be
considered professional students according to the statute because then they could borrow up
to $257,000 to get their degree. She stated that while WIU’s Financial Aid will be
responsible with that money and those implications, there are other schools that would create
nursing programs with the sole intention of getting $257,000 out of a student trying to get a
Nursing degree, and she does not want to see that happen. She said WIU does not want its
Nursing, Social Work, or other students who need advanced degrees to be classed as
professional students and possibly get taken advantage of by third-party systems and
professional agencies that do not have their best interests at heart. She said that while this
part of the statute has not changed and was always statutorily defined, it was highlighted that



certain degrees are considered professional and can borrow more money than other graduate
degrees.

Ms. Smith noted that federal direct student loan limits for new graduate degrees will
decrease from $157,500 to $138,500 because the federal government is limiting the amount
of loans that students can borrow effective 2026-27. She said that GradPLUS loans do not
have a limit, so if graduate students are included in that legacy they would continue to be
able to borrow through that program. She explained that if graduate students have already
borrowed up to the new $138,500 limit, they will need to find additional funding to finish
their degrees, such as private loans.

Ms. Smith told senators there are also about 118 undergraduate students completing their
education with ParentPLUS loans, which are taken out by parents who borrow funds for
their children to attend college. She said currently those can be borrowed up to the
university’s cost of attendance, which in the case of WIU is about $33,000, but effective for
the 2026-27 academic year those loans will be capped at $20,000. She observed that this
means if students wanted to borrow up to the cost of attendance, they would have to fill the
gap with private student loans. She noted that this is the case across all agencies and is not
limited to public or private institutions. She said that in addition to the yearly limit, there
will be a new aggregate limit of $65,000, so if students plan to borrow $20,000 per year for
four years, they will run out of eligibility before they hit their fourth year, which is a
problem that Financial Aid needs to start figuring out. She anticipates that students will
reach their fourth year without realizing that they have no way to cover the remainder of
their education because their parents can no longer take out ParenPLUS loans, so Financial
Aid is trying to determine possible alternatives.

Ms. Smith reminded senators that all students — undergraduates, graduates, and professional
students — will also have a new lifetime eligibility and cannot borrow more than $257,500 in
federal direct student loans. She said all of this is being done due to changes in federal
reporting — financial value transparency — which is, simplistically, return on investment. She
said the federal government wants WIU to prove that if a student comes to the institution to
obtain a degree, they can get a job after graduation and pay back their federal loans, so the
federal government will get a return on the investment made in WIU. She said these new
reporting standards will begin with the 2026-27 academic year; Financial Aid will have to
report things like graduation rates, employment, and loan aggregates. She noted that if
Financial Aid does not show that the student is getting a return on their investment, the
individual program — not the university as a whole — is subject to possible loss of Title IV
funding. Ms. Smith noted, for example, that Social Work graduates may be low-income
students who go into that program because they want to help people, but they may graduate
with a high amount of debt and then go into a low-income job, which can result in the Social
Work program not showing the necessary return on investment, and the university might
lose Title IV funding for that program. She observed that there is a lot of political nonsense
surrounding this right now, and it is not apparent to her how losing Social Work students
would help the world, but this is the path the federal government is on, and the university
will be subject to probation and other penalties if programs fall below those standards. She
thinks it will be a lot of work and involve a lot of cooperation with departments moving into
the next academic year.

Ms. Smith noted that while all of these are big changes, the one that is perhaps the most
significant coming from this bill is that students will now have their loans prorated if they
are enrolled less than full-time. She said that right now Financial Aid has only had to prorate
loans if students are in their last semester and the loan period is less than an academic year;
if a student is scheduled to graduate in December and is enrolled for nine hours, Financial
Aid prorates their loans because the student is less than full-time for less than one academic
year. She said they will now have to prorate loans for any undergraduate or graduate student
who is less than full-time, and this is based on an academic year. She noted that 12 hours is
considered full-time for undergraduate students, and nine hours is full-time for graduate



students, so if an undergraduate student is enrolled for nine hours in the fall, that student
would not be eligible for the full amount of the loan. She noted that an undergraduate
freshman is eligible for $5,500 in federal direct student loans, so they would be eligible for
75 percent of that amount, even though Financial Aid will bill the student for their full
charges, which will again create a gap. She anticipates that these students will not be able to
take out as many loans as they will need for living expenses, so they will have larger gaps
and will be looking for ways to fill them with work, scholarships, family support, etc. She
said Financial Aid is anticipating that more students will need help to continue to register
and enroll at WIU from semester to semester, which will be a challenge.

Ms. Smith explained that Financial Aid currently does not release aid until after the tenth
day of the semester for a couple of reasons, which is good, in this case, because students will
be able to lock in their enrollment, Financial Aid will calculate their eligibility, and then will
release aid accordingly. She said schools can release aid up to two weeks prior to the
beginning of the semester, but they will constantly have to adjust the loans and aid to
account for adds and drops. She said that because WIU’s new financial aid system will not
be automated in time for these changes, Financial Aid will run a report of anyone enrolled
less than full-time who has loans; they will put a hold on those students’ accounts and
manually adjust their loans accordingly. She noted that those students who are not enrolled
full-time will see a delay in receiving their financial aid and refunds, so faculty may see
more students unable to buy books or things like that.

Ms. Smith has spoken to Provost Mossman about how to get this message out to students.
She said they plan to push the message of “15 to finish” to encourage students to enroll full-
time so that they can receive their federal funds on time and on schedule. Ms. Smith
observed that there is also data that shows that if students are enrolled full-time, they will
graduate on time and be more successful in their programs, so Financial Aid plans to work to
get that message out.

Provost Mossman said “15 and finished” will be one of the initiatives for the revision of the
First Year Experience (FYE) program and larger retention initiatives. He noted that if
students have completed 30 hours at the end of their first year, the likelihood of them
graduating goes straight up. He observed that often those students who graduate on time in
four years have taken 15 hours per semester, or more if they are involved in Music or Music
Theatre. He said the data suggests that dropping a class, going from 15 hours to 12, actually
does not work well in the long term, and if students drop down to nine hours, even without
all of this going into effect, they will run into problems with financial aid. He noted that
even if their strategy of dropping from 15 to 12 hours works and the student gets past their
fall semester, they will wind up with financial aid problems a year down the road because
they will not have accumulated enough credit hours. He said this is even worse with athletes
who have to demonstrate progress toward their degrees to the NCAA. Provost Mossman
explained this is the push behind really trying to get students enrolled for their full 15 hours,
at least in their first year, to hit that 30-hour mark.

Provost Mossman noted that one positive side of the One Big Beautiful Bill for WIU is that
with the university’s Carnegie designation the institution has been recognized for its return
on investment for students, which is the highest in the state. He believes if the university can
increase retention and getting students to graduation, the institution will likely be very
successful in negotiating all of these unusual moments. He observed that if a low-income
student graduates from WIU, the key for the federal government’s analysis is what zip code
they end up in when they leave the university, in addition to tracking earnings and a lot of
other things as well, and WIU’s numbers by this metric are fantastic at this point.

Senator Hoge asked if the administration is worried about a negative correlation to retention
when students run out of money. He struggles to see how WIU will be able to retain students
when they do not have money. Provost Mossman agreed that this is the point, particularly if
students’ financial aid is reduced because they are not taking enough credit hours. Chair



Robinett said this is one of the reasons he was happy that Ms. Smith could speak to senators
today so that everyone can begin thinking about their programs and possible ways they can
support this initiative as an institution as WIU begins to think about ways it can repackage
and rethink the ways it is offering aid to students. He noted that when students withdraw
from the institution they are asked why they are leaving, and money is often one of the
reasons they cite.

Ms. Smith said the proration goes one step further; if a student is enrolled full-time at the
beginning of the fall semester and withdraws from a class so that they fall below full-time
status, Financial Aid does not take their aid away from the current semester, but they do
have to reduce it from the next semester because the student would have already received 50
percent of their aid in the fall. She explained that if a student is enrolled for 12 hours in the
fall and drops to nine or six hours or does not pass their classes and drops to zero, they are
eligible for less money in the spring and may not be able to pay their spring charges. She
stated that in this case, although the student has been retained from fall to spring, they have
been set up for failure because they have less money available in the spring due to
withdrawing from classes in the fall.

Ms. Smith would like faculty’s help to find ways to save students’ GPAs without them
having to withdraw. She would like faculty to consider whether students can be redirected or
to consider if another path can be found for the student to pass the course. She noted that if
students withdraw, there are consequences — not only immediately if they received federal
direct student loans but also, as Provost Mossman referenced, in their satisfactory academic
progress. Ms. Smith explained that one of the requirements for a student to maintain
financial aid eligibility is for them to show they are on pace, which is that 67 percent of their
attempted hours must be completed. She noted that if a student is enrolled for 15 hours and
only completes six, they will lose eligibility for financial aid rather quickly because they are
not making satisfactory academic progress toward their

degree.

Senator Chakravorti asked what percentage of students will be facing this gap and what
percent are typically not first-time students. Ms. Smith responded there are about 108
graduate students and 118 undergraduate students who will experience the gap from changes
to their GradPLUS and ParentPLUS loans. She said that while the students who are less than
full-time and take out loans are a fairly small population, the population that has her the
most concerned is the students who drop below full-time within the semester. She
recognizes that there is a population of students who will probably never be full-time, such
as non-traditional or graduate students who will register for six to nine hours, but the
population she cannot track is the students who start out as full-time but end up completing
nine or six hours. She explained the nuance to this is that students sometimes enroll in 12
hours rather than 15 because they believe they may have trouble with a course and should
not take an extra three hours, then when they get into a problem with a different course they
drop down to nine hours and get into trouble overall. She said this is why Financial Aid
wants to encourage students to enroll in 15 hours, which is statistically more likely to lead to
success. She does not know how many students will find themselves in a situation where
they receive 50 percent of their financial aid in the fall but will not receive their full 50
percent in the spring, so there is no mechanism to track this.

Ms. Smith said one of the last two things she wants to mention is that the One Big Beautiful
Bill added back into the FAFSA formula that calculates financial aid eligibility the exclusion
of small businesses, farms, and fisheries, which formerly had to be reported as assets. She
thinks this may help Agriculture students who might now become Pell eligible, which could
potentially help close the gaps in funding. She related that one other change to the FAFSA is
that formerly there was a loophole so that a student could receive a Pell grant despite the fact
that their student aid index or adjusted gross income was in the hundreds of thousands,
which is not the intent of the Pell grant program, which is intended for high-need students.
She said that in order to curb this, if the student aid index is two times that of the maximum
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Pell grant, the student will not be eligible for that grant. She added that the Pell grant
currently is $7,395, so if the student aid index is two times that, or $15,000, the student will
not receive a Pell grant regardless of the other factors that go into calculating Pell. She noted
that WIU currently only has about eight students that this would affect, and they received a
very small Pell grant of $695, which they will not receive next year based on this change.
She said that while Financial Aid will track these students to see if there is anything they can
do to help them cover that gap, it is a relatively small amount.

Ms. Smith noted that the intention of the federal government is to make Pell a last payer, so
if a student is getting a lot of financial aid, institutional aid, external scholarships, and state
aid, they want Pell to come in last and pay less. She said this means that if a student is
receiving other financial aid which will cover the university’s cost of attendance, they may
not receive the Pell grant they are eligible for because Pell has a $10 billion shortfall. She
stated that while Financial Aid does not yet have the final rules from the Department of
Education, the guidance that they are seeing from external sources, such as the National
Association of Student Financial Aid Advisors and other constituency groups, says that if
there is $1 remaining in a student’s eligibility, that student can still receive their full Pell
grant. Ms. Smith pointed out that this really affects WIU’s athletes because no other student
receives aid up to the cost of attendance, but if Financial Aid leaves $1 on the table they can
get their Pell grant up to the cost of attendance and use that money for living expenses. She
said since this is the guidance Financial Aid is being given, this is how they plan to move
forward next year when packaging student-athletes’ financial aid or any student who may be
in this situation. She does not think this is the guidance Financial Aid should be given, nor is
it the intention of the statute, but that is the way it is being interpreted and how Financial Aid
is proceeding.

Senator Wipperling asked if this will also affect recipients of Presidential Scholarships. Ms.
Smith responded that Presidential Scholarships only cover tuition, fees, housing, and dining;
they are not awarded up to the full cost of attendance, and students already have a gap, so
she does not think it will affect those students the same way that it does full grant aid
student-athletes.

Senator Hoge asked if he has the right as a faculty member to tell students that it is
important they do not drop his class, particularly if they receive financial aid, or whether this
would cross a FERPA line. He is confident that students have dropped his classes in the past
due to financial dependency. Ms. Smith responded that a faculty member can have that
conversation, but they might word it by advising the student to have a conversation with
Financial Aid or their advisor before dropping the class. She said students often ask her
office how dropping a class will affect their financial aid, so Financial Aid representatives
do have those conversations with students, but on the flip side Financial Aid sees a lot of
students who say their instructor told them they have to drop a class because they are going
to fail it. She said that while Financial Aid understands this situation, she would like faculty
to consider if there is any way students can turn that situation around and have a
conversation with the student to see if they can collectively find a way to avoid negatively
affecting their financial aid. She said that while Financial Aid is trying to mitigate this to the
best of their abilities, the gap will get worse before it gets better because students rely on
that money for so many things.

Provost Mossman thinks the best step moving forward is to encourage students to sign up
for 15 hours of classes because it is a better scenario if they drop to 12. Ms. Smith observed
that the encouraging thing is that most students do sign up for 15 hours because the Illinois
MAP grants are based on 15 hours rather than 12, so students are encouraged to take 15 in
order to receive the full grant. She added that if students are Pell eligible, they are usually
also MAP eligible if they are Illinois residents. She reiterated, though, that some students say
they only want to take 12 hours in order to be successful, then find they are not successful
and drop down to nine hours.



11

Chair Robinett asked that senators with additional questions follow up with Ms. Smith. He
realizes that this is a topic where the conversation could continue all night, but there are
other speakers and quite a lot of business to get through. Ms. Smith stated that senators can
send her questions directly via email or route them through Chair Robinett, but what she is
really looking for is collective support from the institution as Financial Aid navigates these
changes that will probably not stop happening anytime soon. Chair Robinett suggested that
some talking points may be able to be developed so that faculty can address these concerns
with their students.

Amy Carr, WIU Representative to the IBHE Faculty Advisory Council

Dr. Carr said while the Illinois Board of Higher Education (IBHE) Faculty Advisory Council
(FAC) meets again this Friday, April 17, she will be reporting on the March 20 meeting at
Rockford University. She noted that Rockford has about 1,000 undergraduate and 200
graduate students. She related that their Provost, Elizabeth Davies, told Dr. Carr in a
conversation after the meeting that Rockford has chosen not to emphasize student-athletes in
the same way that many less selective liberal arts colleges do because they did not retain
them as well as they did regional and local students. Dr. Carr noted that this can work
because Rockford is a major metropolitan area; as one of the speakers stated, “it has one of
the hottest housing markets in the nation.”

Dr. Carr related that a lot of the presentations talked about strong town-gown partnerships,
including well-funded scholarships and internships. She noted their President, Patricia
Lynott, said that Rockford University balances the liberal arts with serving their community
in Rockford in the 21% century. Dr. Carr said Provost Davies spoke about RU’s most famous
alum, Jane Addams, the founder of Chicago’s settlement house project, Hull House, in 1889.
She said Jane Addams continued her relationship with RU and brought 100 female
immigrants from the settlement houses to Rockford University for summer programs for ten
years. Dr. Carr noted that Social Work and Education degrees are still supported by local
Rockford partnerships, as described by the Director of the Social Work program, Kristen
Clarke.

Dr. Carr reported that Elizabeth Nardi, Rockford University’s Chief Strategy and Research
Officer, presented on the university’s economic impact and growing partnerships. She said
one of these is the Rockford University Pathways Program, a partnership with Rockford
public schools to address the teacher shortage by reduced tuition, preferred hiring by the
district, and a free Education master’s program that is paid for by the districts. Dr. Carr
noted there is a cohort in Peoria as well.

Dr. Carr said the Rockford Promise partnership involves several regional institutions,
including Northern Illinois University. She said it provides 100 students per year with free
tuition and is funded, in part, by casino revenues. Dr. Carr noted that Rockford’s mayor,
Tom McNamara, attended the FAC meeting, the first time a mayor has done so. She said he
elaborated on this partnership and noted that students must have a 3.0 high school GPA in
order to be eligible for it. She related that he said higher education attainment in Rockford is
only 23 percent, which is below the national average, and that 70 percent of the Rockford
Promise students are first generation and 16 percent are students of color. She said he also
described a mentorship program whereby every student has a community member mentor
who checks in on them regularly. She said he also asserted that 97 percent of graduates of
the Rockford Promise program see a future in Rockford; part of the mayor’s aim is to keep
college graduates in the Rockford area.

Dr. Carr noted that another presentation to the FAC was from Deepshikha Shukla, the Dean
of Professional and Extended Learning, who explained how Rockford University is trying to
bridge the gap between higher ed and local employer’s demands. She noted that since there
is a lot of manufacturing and industry in Rockford, the university is focused on adult
learners and underserved populations while trying to avoid overlapping with what their
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community colleges do, such as by focusing on certificates and skill development rather than
degrees. She added that faculty who participate in developing some of these programs
receive additional stipends.

Dr. Carr said that Mary Weaks-Baxter, a member of the English faculty who is also the
Director of the Jane Addams Center for Civic Engagement, spoke about various community
programs that are similar to what WIU has; one difference is that Rockford University has a
Jane Addams Day of Service, when all classes are cancelled to encourage students to engage
in service projects in the community.

Dr. Carr said the FAC also engaged in a conversation with Pranav Kothari, the IBHE Board
Chair, to whom they had submitted questions in advance. She said he spoke about the IBHE
statutory responsibilities (https://www.ibhe.org/statsresp.html) in six areas. She related that
the first one is master planning, “analyzing the needs and requirements of Illinois’ higher
education system and modifying policies that guide the state system of public and private
colleges and universities”; the second statutory responsibility is recommending a budget to
the Governor and General Assembly, followed by program approval, institution approval,
grants administration, and an information system. Dr. Carr suspects that Chair Kothari may
have been highlighting this because of the pressure the IBHE Board has been receiving in its
meetings and public comments to be an advocate for higher education in the area of funding
and those sorts of things. She said Chair Kothari indicated that other organizations play that
role, such as the Coalition for Higher Education Funding, among others.

Dr. Carr said Chairperson Kothari did voice two things that he has been thinking about that
the IBHE FAC brought up with him when he met with them previously. She said one is
whether the IBHE should, in its budget, flag the gap in higher ed funding, which would
require something like a funding formula to name that gap. She said the second is deferred
maintenance concerns at public universities. Dr. Carr has observed by attending different
institutions for IBHE FAC meetings that in general the community colleges are newer and
receive property tax funding. She said Chair Kothari has noticed the same thing, and she is
glad it is on his radar as well. Dr. Carr related that the IBHE Board is looking at the Thriving
Illinois document that came out about five years ago and its ten-year plan; they have
established strategy groups to look at its various goals, and a strategic needs report is in the
works.

Dr. Carr said that Senate Bill 3314 came up for discussion; it would gather data on credit
hour production by various types of faculty — full-time, part-time, adjuncts — but Chair
Kothari did not know the rationale for it, and it did not come from the IBHE. Dr. Carr
noticed that Senator Halpin is a co-sponsor, so she emailed WIU’s governmental liaison,
Zach Messersmith, who thinks the bill makes a case for raising adjunct salaries and is an
[linois Education Association initiative.

Dr. Carr asked a question of Chair Kothari regarding who is responsible across the state for
reflecting on the structure of the General Education Common Core (GECC). She noted that
there is a group at WIU trying to determine Gen Ed structure, and the GECC limits the ease
for four-year institutions to offer unique programs. She related that Tena Helton, the FAC
representative from the University of Illinois-Springfield, put this well by pointing out that
GECC was set as a minimum but actually functions as a maximum for four-year institutions.
Dr. Carr stated that if WIU is to think about Gen Ed renovation and consider it differently
for our university, she believes it is also important to think about Gen Ed at the state level
and how it intersects with transfer students, including incoming “freshmen” who bring in
Gen Ed credit through high school dual credit courses.

Dr. Carr said the IBHE FAC will meet again on April 17 with the Higher Learning
Commission and provided them with questions in advance, including questions about GECC
and how universities are responsible for it when so much is happening at their own
institutions. She said the IBHE FAC also submitted questions about three- and four-year
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degrees. She may not be able to report on this meeting until the fall semester unless there is a
special Senate meeting on May 5. Chair Robinett thanked Dr. Carr for her time and service
representing WIU at these meetings, which last all day and take place with great frequency.

Reports of Committees and Councils

A. Council on Curricular Programs and Instruction (CCPI)

(Bob Intrieri, Chair)

1. Curricular Requests from the Department of Physics
a. Request for Change of Option
1. Standard Physics

Senator Gravitt observed that in the Rationale for Change, the form
discussed PHYS 150, Energy and the Environment, which “has experienced
low enrollment in the past.” She said this used to be a required course for
her students, but when it lost Gen Ed designation it had to be removed. She
asked if Physics has any intention of pursuing Gen Ed status for this course
again. She thinks its enrollment could potentially pick up if it got added
back into programs that need a Gen Ed course.

Chair Robinett remarked that the university is currently under a moratorium
for new General Education courses. He said the appeal process involves
reaching out to Associate Provost Baker-Sperry and Council on General
Education Chair Josh Averbeck; the Provost’s Office must agree before a
course will be considered for General Education during the review period.
Chair Robinett’s understanding is that it should not be assumed that courses
which were once designated as General Education would become Gen Ed
again due to the need to work through scheduling deficiencies.

CHANGE OF OPTION APPROVED

2. Curricular Requests from the Department of Theatre and Dance

a. Requests for New Courses

1.

THEA 452, Period Styles 11, 3 s.h.

Senator Gravitt asked if this course will be restricted to Theatre majors and
minors. Theatre professor Josh Wroblewski responded that typically only
Theatre majors and minors take the course, but it would be open to anyone.
He noted that it is an expansion of a course that already exists and tries to
fill in some gaps. Chair Robinett pointed out that the only prerequisite is
sophomore status.

Senator Gravitt asked, regarding the course objective to “differentiate and
readily apply time period garments,” whether that means that students
would actually put them on. Mr. Wroblewski replied that they will not. He
explained the course involves understanding the different garments and
styles used in various time periods. He said students might need to know
what the silhouette of the 1920s is versus that of the Elizabethan era or the
components of a corset. He said that while students will not wear the
clothes, they will be able to identify what makes a certain style unique.
Senator Wipperling remarked that she was told by the Theatre and Dance
Chair that this course will allow the department to address gaps in areas of
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practicum and practice, as well as a huge gap in the area of period styles for
design.

THEA 452 APPROVED
THEA 485, Professional Preparation, 3 s.h.

Senator Gravitt observed that the Relationship to Courses in Other
Departments and Schools does not mention that there are multiple existing
professional preparation courses at the university. She thinks adding a
sentence about these courses specific to other majors might add weight to
the department’s rationale of why they need one specific to Theatre.

Chair Robinett asked if Senator Gravitt would have no objections to the
course moving forward to the Provost’s Office if a sentence was added to
this section; Senator Gravitt agreed. He stated that Ms. Hamm, who
prepares the curricular requests to move forward and the letters to
accompany them, can make sure that this is completed.

THEA 485 APPROVED WITH CHANGE

b. Request for Change of Major

1.

Theatre

WITHDRAWN FROM AGENDA

Chair Robinett explained that some changes still need to be made to the
change of major request, so it will appear on the April 28 Senate agenda. He
noted that if the Senate allows the department to make some small
adjustments before the request comes back to this body, it will not have to
go back through CCPI again. He sees this as a way to be effective, efficient,
and to recognize the work that colleagues have already done.

Curricular Requests from the School of Computer Sciences

a. Requests for New Courses

L.

CSED 326, Cybersecurity Infrastructure Administration, 1 s.h., repeatable to
3 s.h.

Senator Gravitt observed that the prerequisites specify permission of the
school, and she is not familiar with that language. She asked if this should
instead say permission of the instructor or director. Jim McQuillan, Interim
Director of the School of Computer Sciences, responded that they have
other courses where that language is used.

Senator Gravitt remarked that the rationale says that “Employers
increasingly expect students, even those pursuing summer internships, to
possess demonstrable, hands-on experience with cybersecurity infrastructure
components.” She asked if this applies to all Computer Sciences students or
just to CSED students. Dr. McQuillan replied that it is helpful to have
hands-on experience to get an internship, especially in cybersecurity. He
said that while their cybersecurity students get hands-on experience in many
courses, this course will allow them to obtain some extra hands-on
experience early on.
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Senator Gravitt noted that the course says it will be a one-hour elective for
Cybersecurity, but she does not know if it will be opened up as a directed
elective for all of the other Computer Science majors. Dr. McQuillan
responded the school will probably start off with just Cybersecurity, but it
will be fine if other Computer Sciences students want to take it, too. He
pointed out that the Computer Science and Information Systems majors
include Cybersecurity emphases, so it would be appropriate for them as
well. He added that the school does not want to restrict whoever is
interested in taking it. Senator Gravitt asked if the school will submit a
change of major to add this course to the list of options for Cybersecurity
students to take. Dr. McQuillan responded that they probably will in order
to make it easier for students to include it as part of their major.

Chair Robinett explained that as the university moves into its new structure,
there are some language considerations that need to be noted. He asked if
the “permission of school” references the current School of Computer
Sciences or the new School of Computing, Mathematical, and Data
Sciences. Dr. McQuillan responded it is the latter.

CS 326 APPROVED
1i. CS 467, Computer Vision, 3 s.h.

Senator Gravitt asked if there will also be a change of major form submitted
to add this course as a possible elective. Dr. McQuillan responded they have
already done that through a minor change form to the emphasis for
Computer Science majors. He added that this paperwork is already in the
Provost’s Office being held to see if this course gets approved.

CS 467 APPROVED

Council for Instructional Technology (CIT)

(Andrea Alveshere, Chair)

1.

Proposed Artificial Intelligence (Al) and Regular Substantive Interaction (RSI) Syllabus
Language

Chair Robinett pointed out that Dr. Alveshere has shared a proposed syllabus document that
includes Al and RSI statements. He reminded senators that RSI is a federal mandate, and he
is very grateful to CIT for also taking on development of a syllabus statement related to Al.

Dr. Alveshere noted that CIT has members from a lot of different programs across the
university and tried to craft these statements so that they would be general enough to work
for different types of programs but to also ask for the specific things that are required. She
said that volunteers from CIT and its Al subcouncil submitted the syllabi they planned to use
for their courses and checked them against the policy that CIT drafted, so the council was
hopeful that this would fit a number of faculty members’ needs.

Dr. Alveshere reported that CIT took a vote on the statements, and there was one member of
the council who submitted some specific requests for the Faculty Senate to think about, in
particular, whether there should be a statement that it is up to the individual instructor to
decide how these things work. She said that while she included these requests from the
faculty member in the report, the council voted on the Al and RSI statements as written and
approved them to move forward to the Senate.

Chair Robinett thanked Dr. Alveshere for providing the Executive Committee and Senate the
context for these concerns. He observed that there is already a webpage established to
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address questions about how to accomplish the things associated with the RSI statement, and
Dr. Alveshere has suggested that a similar webpage be developed to help with Al
statements. He noted that, as mentioned in the ExCo minutes, a variety of institutions have
developed such a resource and thanked Dr. Alveshere for pointing out some of those to him.
He pointed out that the syllabus policy includes a place where such a webpage link would be
added, hopefully by Fall 2026.

Senator Gravitt asked if this information will be on the Provost’s website. Chair Robinett
responded that the Provost’s website includes the policy page for the institution, which
includes the Course Syllabus Policy. He stated that as far as how this information will be
communicated to faculty, the Provost’s Office shortly before the beginning of the academic
term shares information with adjunct and other faculty related to what the syllabus
requirements are, and this would be shared as part of that. Dr. Alveshere clarified that this is
usually shared through the deans.

Senator Mason asked if adjuncts will have access to email in time to be able to receive this
information. Provost Mossman responded that has been the goal for two years, but it
continues to be an issue. He noted that there have been some successes and some failures,
and he recognizes that there needs to be consistency. He observed that even if a faculty
member serves as an adjunct every year, they still have to wait for access to email and other
things, so this still needs work. Chair Robinett observed that by having this as part of the
Course Syllabus Policy, it could always be referenced in the policy on the Provost’s website,
so this information could be shared with adjunct colleagues as soon as needed.

Senator Asare thought that somewhere on the resolution it indicated that the RSI statement
was specifically for online education. He wants to make sure that it applies to all classes,
both face-to-face and online. Chair Robinett responded that the discussion of the resolution
will occur when senators consider the Course Syllabus Policy further down on the agenda,
but he is glad that Senator Asare asked this question as the Senate prepares to consider the
full policy shortly and will respond to it then.

Chair Robinett reminded senators that senators have the option when receiving reports from
its councils or committees to either accept the report, upon which its recommendations are
moved forward, or not to accept the report, at which point it is tabled and those procedures
would be followed. He noted that the reason the CIT report needed to appear on the agenda
prior to consideration of the Course Syllabus Policy is that senators cannot vote on the
Course Syllabus Policy if they reject the recommendations of CIT since the Al and RSI
statements appear in that policy.

NO OBJECTIONS TO THE REPORT

Course Syllabus Template

Dr. Alveshere stated that the course syllabus template was created by staff in the Office of
Online Teaching and Learning (OTL). She said that previous drafts of the template had been
circulated, but some concerns were expressed by faculty about the way that it was formatted.
She said that after receiving this feedback, CIT representatives met with some of the
Provost’s Office staff to talk about accreditation requirements of both the Higher Learning
Commission and of individual accredited programs. She said that the groups tried to
incorporate all of these requirements into the template so that nothing would get missed and
the template would be easy to use.

Dr. Alveshere stated that if faculty decide to use the template, not only will they have dealt
with the accessibility issue, which was the original point for creating it, but it would also
address various different requirements. She pointed out, for example, that sometimes the
accrediting body requires faculty to provide contact hours as opposed to semester hours, and
the template would prompt faculty to put in both. She said one other thing CIT wanted was
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to have the course schedule at the end so that students can print the last page or couple of
pages, because students like to print out the schedule from the syllabus, without having to
print out the entire document, particularly since students no longer get unlimited printing.

Dr. Alveshere stated that CIT voted to endorse the template, but during that vote one CIT
member noticed a couple of discrepancies, which are enumerated in the CIT report; one of
these is that while the course schedule did get moved to the end of the template, the heading
was not numbered correctly, so those types of small changes were noted. She said that
overall CIT feels good about the format and content of the course syllabus template.

Dr. Alveshere related that CIT engaged in discussions regarding whether use of the template
would be required. It is her understanding from discussions they had with the Provost’s
Office that use of the template will be strongly recommended but not required. She added
that faculty are responsible for making sure their syllabus is accessible and includes all of
the requirements.

Chair Robinett pointed out that, based on changing federal legislation related to
accessibility, any time that faculty digitally communicate their materials they must meet the
new accessibility requirements. He pointed out that, since senators often speak of shared
governance, there were representatives from OTL, the Provost’s Office, and faculty
discussing these issues. He thanked Ian Szechowycz, Digital Spaces and Online Learning
Director; Dawn Sweet, Instructional Design and Technology Manager; and Joan Nkansaa
Nkansah, Instructional Design and Technology Specialist, for the incredible amount of work
they have done over the years in order to bring this template to fruition. He said
conversations centered around the differences between meeting federal guidelines, the legal
requirements that must be addressed, the academic freedom of a syllabus, and how that
syllabus works.

Chair Robinett stated that the document before senators represents what their colleagues on
CIT worked on in order to create an accessible document that meets all of the federal
guidelines, and this would be provided to faculty as a link. He said that when faculty click
on it, all of the headers and tables would be set in such a way that if a person was using a
reader or any other accessible device they would be able to meet the guidelines as they work
through it. Chair Robinett said that the decision was made as a group, in practice of shared
governance, that if a faculty member has the ability, the time, and the willingness to create
their own accessible syllabus, they should be allowed to do that, which is why the template
will only be encouraged for use and not required.

Senator Gravitt observed that the School of Engineering and Technology has been using a
template for many years, but there are a couple of things that school includes on their
template that may only be applicable to them. She stated that, for example, Engineering and
Technology faculty always include the star number of the course, which might help students
link with the Bookstore to buy textbooks or materials, and they specify if there are course
fees because their courses have a lot of consumable materials. She asked if faculty will have
the ability to add these kinds of things to the syllabus template. Chair Robinett responded
that it is a template, and faculty will be able to add things to it. He stressed that the standards
behind creating the template are not Western Illinois University’s but federal guidelines. He
thinks there will be things that are unique for many classes; for instance, Chair Robinett will
want to, in the discussions section, add verbiage specifically related to his course, such as
the activities students will be expected to do. He said the template is offered as a way to
make sure faculty meet the minimum requirements for accessibility, then they can add on or
customize. He noted that faculty should not delete the headers or restructure the tables
because they may throw off the existing accessibility features. Senator Gravitt asked if
faculty can reorganize and move things to different sections. Chair Robinett reiterated that
this is a template, so that depends on faculty members’ comfort with being able to do that
and still keep things accessible. He added that if faculty members want help customizing
their template, they can reach out to OTL staff.
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Provost Mossman observed that what Senate is engaging in is a classic accessibility debate
and discussion, which is why he is so glad for the Americans with Disabilities Act (ADA).
He pointed out that the university must have accessibility to its campus for those with
disabilities; it is that simple. He noted, that being said, that the university must
simultaneously have academic freedom, so the tightrope faculty must walk is that as long as
their syllabus is accessible, it is good, but the moment it is not accessible, it needs to be
addressed. He added that, in practical terms, this will be part of the Higher Learning
Commission review because every four years they spot check all syllabi from a combined
document of more than a thousand pages. He said the goal is to have as many syllabi as
possible being accessible; he realizes there will be outliers because things are specific to
particular courses, but consistency leads to accessibility.

Senator Gravitt asked if the syllabi that faculty give to their deans or directors to upload to
school websites must also be accessible in addition to having syllabi accessible for
WesternOnline. Provost Mossman confirmed this is correct. He does not know whether all
syllabi are posted online, but they are all in an HLC file since the last review, and it is
literally thousands of pages of documents and course materials.

Senator Melkumian asked if the template, advisable as it is, if intended for online courses
only or for all classes. She thinks there is some confusion about this because she has been
asked multiple times and does not know the answer. Provost Mossman commented that this
is an excellent question. Chair Robinett explained that if a faculty member posts their
syllabus on WesternOnline, emails a syllabus, or if communicates their syllabus in any
digital way, then it needs to be web accessible, which would involve, to make it easiest,
using this template or another accessible syllabus template.

Senator Melkumian asked if this means that for Fall 2026, every class on WesternOnline
will have the same generic layout with the same navigation bar, and every faculty member’s
syllabus will be accessible. Provost Mossman replied this is the goal and the minimum
requirement. He added that inside of individual disciplines there will be many kinds of
variations. He noted that one major issue has been .pdfs. Senator Melkumian noted that
every class posted online becomes digital, so every class, regardless of online or face-to-
face, will have to follow the purple navigation bar and syllabus template. Provost Mossman
replied that on a certain level, the university already does this; for instance, every faculty
member has to put the ADA policy on their syllabus, so this is just an extension of that. He
added that if it is in a digital space in any way, it needs to be accessible.

Chair Robinett clarified that the navigation bar is a function of the learning management
system. He recalled that UPI, Faculty Senate, and others over the course of the last three
years have had multiple conversations related to the navigation bar, which is part of the
learning management system that the university contractually provides for faculty. He
explained the reason that the navigation bar has been locked is that students overwhelmingly
said that going into multiple courses is like learning a variety of languages, and they did not
know where to find different information depending on which course they were going into.

Chair Robinett reiterated that the syllabus changes are addressing a federal requirement, and
the university is providing a template that faculty can use in order to make their syllabi web
accessible, but if they choose to develop their own web-accessible syllabus, they may do so.
He confirmed that Senator Gravitt has pointed out that faculty may do some things
differently even within the template.

Senator Allwardt has no issues with the template but thinks there may be some glitches with
faculty’s understanding of its use by online courses versus those courses that are not offered
online. She stated that, for example, faculty who do not know what policies have been
updated may think they can now offer only online office hours because the syllabus template
only asks for virtual office hours and not for face-to-face. She is concerned that faculty may
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not understand what they are being directed to do with this template unless it comes with
clear instructions that it is for online classes and which pieces can be modified for face-to-
face classes. Chair Robinett will attempt to nuance this in the update he emails to faculty this
week, then work with deans, associate deans, and the assessment coordinator to make sure
that this is clear. He said one of the reasons he wanted the Course Syllabus Policy to come
before Faculty Senate today is because there is still about a month to get information out so
that hopefully it can be communicated before the end of the semester and will not come as a
summer surprise for faculty.

Senator Allwardt stated that while she does not want to make any more work for anyone,
what she was hoping to see was perhaps a version of this for face-to-face classes that would
adjust those few things that would be applicable for that. Senator Gravitt suggested that
perhaps the word “virtual” could be removed so that the template just references office
hours. She noted that faculty can edit the headers but cannot delete the headers. Senator
Hoge suggested that there be an A and a B template, with one for faculty to follow for face-
to-face classes and the other for online.

Chair Robinett applauds the amount of work CIT and OTL have done on this and asked Dr.
Alveshere if she would mind, since all faculty syllabi will have to be made accessible,
asking them to look at making a face-to-face syllabus template as well. He agrees with
Provost Mossman that the university needs to make sure it meets not only the letter of the
law but also the spirit of the law, and this is one of the ways things can be made better for
WIU students.

Senator Hoge thinks that instead of selling the course syllabus template as generic and
restricted, it should be sold to faculty as unified and cohesive. He thinks it provides excellent
unity and will be easily understandable for students in multidiscipline programs. He does not
think it is restrictive and generic at all. Chair Robinett agrees and loves that choice of words.
Senator Gravitt thinks this will help a lot of junior faculty, too. Senator Hoge thinks it will
also help adjuncts if' it is available to them in time.

Old Business

A.

Resolution to Amend Faculty Senate Bylaws

Whereas, the Constitution of the Western Illinois University Faculty Senate establishes the Senate as
the representative body through which faculty participate in the formation of University policy, and

Whereas, the Faculty Senate has a responsibility to ensure that its governing documents remain
clear, effective, and aligned with institutional needs and shared governance principles; and

Whereas, the proposed amendments to the Faculty Senate Bylaws have been reviewed and approved
by the Faculty Senate Ad-Hoc Committee on Faculty Governance in accordance with its charge;
and

Whereas, the Faculty Senate Bylaws provide that amendments may be proposed by a Senator or by
petition and must be considered at a subsequent regular meeting, and

Whereas, the proposed amendments to the Faculty Senate Bylaws have been duly introduced in
accordance with these procedures, placed before the Senate, and made available for review
consistent with established governance practices, and

Whereas, the Faculty Senate Bylaws establish that amendments become effective upon approval by a
two-thirds vote of the total filled Senate positions,

Therefore, be it resolved, that the Western Illinois University Faculty Senate hereby adopts the
proposed amendments to the Faculty Senate Bylaws as presented,; and
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Be it further resolved, that the adopted amendments shall take effect immediately upon approval;
and

Be it further resolved, that the Faculty Senate Office shall incorporate the approved amendments
into the official Bylaws document and ensure dissemination to the faculty in accordance with Senate
communication practices.

After reading the resolution aloud, Chair Robinett asked for any questions or discussion related to
the amended Bylaws. There was none, so he moved to the vote.

AMENDMENTS APPROVED 19 YES (17 in-person, 2 zoom) — 0 NO — 0 ABSTENTIONS

New Business

A.

Resolution to Amend the Course Syllabus Policy

Whereas, the Course Syllabus Policy establishes a shared understanding between
instructors and students regarding course expectations, requirements, and responsibilities;
and

Whereas, course syllabi serve as a primary mechanism for communicating
academic expectations, institutional policies, and student rights in a consistent
and accessible manner,; and

Whereas, proposed revisions to the Course Syllabus Policy are intended to respect
academic freedom while ensuring compliance with applicable federal and state laws,
including accessibility and Title IX requirements, as well as expectations related to regular
and substantive interaction in distance education; and

Whereas, these revisions have been developed and reviewed through established
shared governance processes, including faculty participation in policy review and
institutional decision making; and

Whereas, these revisions also align with accreditation standards, including those of the
Higher Learning Commission and discipline-specific accrediting bodies, and

Whereas, the addition of statements related to topics such as Artificial Intelligence,
Regular Substantive Interaction, and required institutional policies reflects evolving
instructional practices in higher education, and

Whereas, more clearly stated requirements respond to student requests for greater
transparency and consistency regarding course expectations; and

Whereas, providing students with accessible, comprehensive, and clearly articulated syllabi
supports student success, informed decision-making, and equitable access to course
information;

Therefore, be it resolved, that the Faculty Senate supports the proposed revisions to the
Course Syllabus Policy; and



Be it further resolved, that the Faculty Senate recognizes these revisions as necessary
Steps to maintain compliance with legal and accreditation requirements while improving
clarity and consistency for students; and

Be it further resolved, that implementation of these changes should be accompanied by
appropriate resources, guidance, and support for faculty to ensure successful and
sustainable adoption.

Chair Robinett remarked that Senator Asare’s earlier question was well timed, and he looked
online in order to verify understanding. He stated that while regular substantive interaction is a
legal requirement linked to Title IV funds for online courses, it is encouraged as a best practice for
all courses so that faculty can establish how they will communicate and explain that to students.
He noted, though, that it is only a legal requirement linked to the Title IX funds for “remote
delivery” classes, which he assumes would include hybrid, livestream, and similar formats.

Senator Gravitt observed that on the second page of the syllabus template it states that “For the
Fall 2026 semester, we ask for a draft of your RSI statement only, knowing that you may likely
update it in the future once you have completed RSI training and guidance materials.” She asked if
there is a deadline when faculty will have to provide their real statement rather than a draft. Chair
Robinett explained that faculty would be required to provide their RSI statements on their syllabi
effective with changes to the Course Syllabus Policy being approved. He said the Provost’s Office
has indicated that there will be flexibility as the university adapts and adopts a great many things
in a short amount of time. He thinks that this will be one of the many things that deans, associate
deans, and school directors will have to determine how to review. Senator Gravitt asked if that
means the deadline for the final version of faculty’s RSI statement is “to be determined.” Chair
Robinett reiterated that as Faculty Senate creates the update to the Course Syllabus Policy, what
this body is saying is that the expectation it would have among colleagues across the campus is
that when anyone looks at their syllabi in future, they would be able to see these statements.

Senator Chakravorti asked for clarification as to whether this resolution is in reference to the
Course Syllabus Policy rather than in regards to the template; Chair Robinett confirmed that is
correct. Chair Robinett explained the Faculty Senate does not have to approve the template
because by approving the Course Syllabus Policy the Senate is acknowledging that faculty syllabi
must be accessible, and the university has provided a resource to help faculty with that. He noted
that the individuals who worked on the template spent a great deal of time going through it and
trying to make sure they were respectful of faculty who may have academic freedom issues
associated with using the template. He noted that wonderful colleagues brought up a variety of
issues related to standardization and the beliefs they have about their particular courses based on
pedagogical practices. He remarked that some faculty are very cautious about the images used, the
language, and the ways different things are created, and the group working on the template wanted
to make sure they were not binding faculty to something that may not fit their practices. He thinks
that the Course Syllabus Policy stays congruent with the law by saying that all syllabi must be
accessible while also providing those faculty who may be fine with adapting and adopting their
own templates that freedom if they need other options.

CHANGES TO COURSE SYLLABUS POLICY APPROVED 19 YES (17 in-person, 2 zoom) —
0 NO - 0 ABSTENTIONS

Chair Robinett stated that the Course Syllabus Policy will now be sent to the President for approval.
He added that curriculum moves on to the Provost for final approval while policy recommendations
go the President.

For the Good of the Body

Chair Robinett noted that petitions have gone out for vacant seats on Faculty Senate beginning Fall
2026. He encouraged senators if they know of any faculty that Senate service would be beneficial for



or who could really bring some powerful input into shared governance to please consider reaching
out to them. Senator McArthur asked if Chair Robinett will let senators know if no faculty member
from their new schools step up to volunteer for service. Chair Robinett stated that a reminder was
emailed to faculty today. He added that realistically what has been seen in many spaces is that the
best ambassadors for talking about Faculty Senate are its senators. He thinks that instead of an email
inviting faculty to take a seat at the table, oftentimes having a senator invite them to do so is a far
more meaningful interaction and also provides an opportunity to talk about what Senate is and does
in ways that some faculty colleagues may not understand.

Senator Hoge asked if Chair Robinett is determined not to run for chair again. Chair Robinett replied
that he is, adding that he thinks that with any organization, over time, there needs to be newness and
a way to keep moving forward and looking at things from different positions so that the organization
itself does not crystallize. Chair Robinett thinks he is at that point. Senator Wipperling said she
appreciates all the work that Chair Robinett has done.

Motion: To adjourn (Allwardt)

The Faculty Senate adjourned at 5:45 p.m.
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Respectfully submitted,

Annette Hamm
Faculty Senate Office Manager and Recording Secretary



