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This is an informal guide, intended mainly as an orientation for new senators.  The formal controlling documents are actually the constitution, the bylaws, and the current edition of the Sturgis book.  However, some traditional procedures seem not to have been written down anywhere.  This is a brief guide to those traditional practices, and a summary of some of the more common or useful parliamentary actions.

1.  Conduct of the meeting.  Naturally, the senate chair conducts the meeting, according to the distributed agenda.  Senators are expected to be recognized by the chair before speaking.  Senators are referred to or addressed as “Senator Smith,” for example.  When several senators wish the floor, they should raise their hands (or glance significantly, or something).  The chair will note who wants to speak, and keep a list of the order in which senators attracted his or her attention.  They will be recognized in that order.  Senators have a natural precedence over non-senators at the meeting, although the chair has discretion on this matter.  Provosts, for instance, are rarely passed over, and sometimes other guests have a special expertise on the point at issue.

2.   Reports.  At nearly every meeting, the senate receives reports from its subordinate councils or committees.  These might be curriculum recommendations, CAGAS recommendations about graduation requirements or catalogue copy, or actions of other committees.  By tradition, the senate has a presumption in favor of every report. This means that unless the senate takes action, the report is accepted, and becomes the recommendation of the senate itself.  Each report appears on the agenda, and is discussed at that point, with no further motion being required to introduce discussion.  Reports may not be directly amended.  Should any senator have reservations about any feature of any report, the procedure is as follows:

a. A senator is recognized by the chair, and announces, “I object.”  This has the immediate result of tabling the report.  If nothing else happens, discussion ends, and the report will be placed on the next senate meeting's agenda, at which point the senate will need to take a formal vote on the report.  However,

b. If the senate wishes to act on the report at the current meeting, a senator must move “to restore the item to the agenda.”  This must be seconded, and if a majority of the senate votes in favor, the report will be restored.  A senator then needs to move acceptance (or rejection) of the report, and this motion must be seconded.  The ultimate vote will be by majority.  A vote on the report must be taken, whether it has been restored at the current meeting or has been tabled from a prior meeting.

c. Amendments are possible only after an objection to a report, and are in order once the report returns to the agenda, either at the instant meeting or at the next one.

3.   Voting.  Nearly all votes are by majority.  Those matters requiring a two-thirds vote tend to be those that address fundamental principles, such as closing debate, suspending the rules, and so forth.  Votes are normally taken by a display of hands, and the actual vote is recorded in the minutes.  Sometimes uncontroversial procedural matters are done by voice vote, when the chair expects unanimity.  Voting must be done at the meeting, because one officially assumes that votes ought to be influenced by the senate's discussion.  No email or proxy voting ever takes place.  A senator may move for a roll call vote, so that individuals' votes are explicitly recorded in the minutes; this requires a second and a majority vote to authorize, since this is not ordinary senate practice.  Senate officer elections are done in the spring, with the next year's senators voting.

4.   Motions and resolutions.  Motions are recommendations (e.g., to the university president) or decisions of the senate (e.g., about how to charge a committee). Resolutions are expressions of sentiment (e.g., of sympathy, of regret, etc.).  Each requires a mover and seconder, and a majority vote for passage.  Although verbatim notes are taken at senate meetings, written-out motions and resolutions are strongly preferred.  This preference is especially strong when the motion is complex or deals with delicate matters, such as the senate bylaws.  If editing-on-the-floor can possibly be avoided, it should be.  Amendments are, in principle, possible in infinite regress, and senators are requested to avoid this sort of parliamentary meltdown.  Amendments must be moved, seconded, and voted upon, and the main motion may not be discussed while an amendment is on the floor.

5.   Dividing the motion.  Not uncommonly, only one portion of a report or motion will be controversial.  Debate can sometimes be clarified by separating the controversial part from the rest. To divide, a recognized senator requests that the senate chair divide the motion.  This decision is at the chair's discretion, and requires no seconding or voting.  It will normally be granted if the chair believes that the division will clarify discussion.  In the case of a report, the senate may need an objection, a restoration, and a motion to approve, as preliminaries to division.  In the case of a motion, the chair may simply reword the motion into two parts.

6.   Reordering the agenda.  Sometimes it will be desirable to reorder the agenda, to make sure that time-critical matters are handled, to get things in rational order (as opposed to technical agenda order), or as a courtesy to guests who have waited a long time.  This requires a motion, a second, and a two-thirds vote.  The required vote is more than a majority because this alters a basic procedure, and might potentially mislead guests who try to time their attendance closely.  In practice, this is often done unanimously by voice vote.

7.   Setting the agenda.  This is done by the executive committee.  Any senator or faculty member has the right to request that something be placed on the agenda.  The executive committee is required to act on such a request, by placing the item on the agenda, referring it to an appropriate committee, or referring it to the administration.  The executive committee cannot discard any such requests.  Action items on the agenda are regarded as having been made and seconded by the executive committee prior to the senate meeting.  Naturally, items of business can also be added from the floor, at the appropriate moment.  Senators should, however, respect other senators' need to prepare for and think about substantial issues prior to the meeting.

8.   Appealing the decision of the chair.  Should a senator believe that the senate chair has ruled wrongly on some matter, the recognized senator should say, “I appeal from the decision of the chair.”  After discussion, the senate will vote (by majority) to sustain or overrule the senate chair.

9.  The senate's relationship to other committees and bodies.  As a free deliberative body, the senate can take up any matter it wishes, even if other campus groups might feel that such matters are more properly in their domains.  The senate only has final authority over itself, and its subordinate parts (such as its councils and committees).  In other respects, it merely recommends, normally to the university president.  Some other parts of the faculty governance system “belong” entirely to the senate.  These include the councils and committees listed in the constitution and bylaws, or ad hoc committees created by the senate.  The senate makes appointments to these and other committees by taking formal action, usually based on a report from the senate nominating committee.  The difference between a senate “council” and a senate “committee” is, roughly, that a senator may not serve on a council.  In some cases, one or more senators are required for membership on some other body, and these must be committees.  As a courtesy, the senate nominating committee and the senate are the clearinghouses for appointing faculty members to non-senate committees as well.  Notice that many elements of faculty governance (e.g., most college committees, the graduate council, and all union committees) have no formal relationship to the senate at all.

ADDENDUM

Parliamentary procedures affecting course approvals.

Reports of Councils and Committees come before the Faculty Senate and are expected to be accepted, under the assumption that the work of each council or committee has been properly completed.

Discussion of the contents of these reports can be carried out without a motion on the floor.

Should a senator wish to make any changes in the content or recommendations contained within a report (beyond what are deemed to be editorial ones), he or she must “object” to the report.  In doing so, the senator has asked that the report become an item of business on the agenda of the next regular Faculty Senate meeting.

Following this objection, should that or any other senator wish to take up the contents of the report at the present meeting, he or she must move that the report be restored to the agenda.  Following a seconding of that motion, two-thirds of those present must agree to restore the item to the agenda.

If the report is restored to the agenda, a motion may be made to approve the report.  This motion can include the stipulation of amendments to the report.  Others may also propose amendments to the motion to approve.  These motions will all conform to parliamentary procedures regarding the order for debate and voting.

The procedures of the preceding paragraph also apply to the report when it appears as an agenda item under Old Business at the next Faculty Senate meeting.

In the case of reports from CCPI, it is assumed that each course or curricular proposal from a department is a separate “report,” so that a senator may object to a single course or program change recommended by CCPI, without postponing the acceptance of the other courses or program changes recommended by CCPI.
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