Council on Admission, Graduation and Academic Standards
Minutes
Thursday, April 23, 2020 

 
Members present:	Samson Adeleke, Denny Barr, Mark Bernards, Jason Covert, Jeff Engel, Stacey Macchi, Laila McCloud, Susan Meiers, Megan Owens, Josh Wroblewski 
	
Members absent:	Hayden Goleman 
	 
Ex-Officio present: 		Angela Lynn, Russ Morgan, Theo Schultz, Melissa Telles

Guests present:			Doug Freed, Director, Undergraduate Admissions and Enrollment Services
							Gary Swegen, Interim Associate Vice President for Enrollment Management


The Council met from 2:00 p.m. to 3:15 p.m. via Zoom. The next CAGAS meeting will be Thursday, April 30, 2020 at 2:00 p.m. via Zoom due the COVID-19 restrictions.


Substitution Waiver
						Waive 2.34 hours of upper division							APPROVED
	

Late Registration
						CHEM 490-01			SP20						 		APPROVED
	

New Start
						19 hours down		0 suspensions/dismissals				APPROVED
	

Grade Appeal Policy Discussion

The committee suggested several minor edits and the final revision of the Grade Appeal Policy will be voted on April 30, 2020.
 

Admission Standards Proposal COVID-19 Discussion								APPROVED   9-0

Because of the exceptional situation facing graduating high school seniors and current high school juniors CAGAS approved the amended policy by a vote of 9-0.  CAGAS deemed this advisable because many of our peer universities have or will soon adopt similar policies and failure to approve this type of policy would negatively impact Admissions' ability to secure enrollment commitments from prospective students.  

The committee addressed the following critical issues:
· The majority of new students who will enroll at WIU in Fall 2020 have already been admitted and this policy will primarily serve those who delayed taking the SAT/ACT until spring and were unable to take it because of testing cancellations. Will you also review pending applications of students with 2.75-3.29 but no test score to facilitate their admission?  CAGAS viewed this as a pool of potential students who might benefit from the exemptions provided in this policy.
· It is important to apply the policy to the Fall 2021 recruiting class to be able to process spring/summer-submitted applications of current high school juniors who were unable to take a Spring 2020 SAT/ACT, and who may be unable to take a Fall 2020 test (depending on the status of government restrictions), and who may choose to enroll at a competing institution if WIU is unable to process their application without a standardized test score.
· We were concerned with the automatic admission of students with high school GPA's of 2.75 for whom average retention at WIU has been only 50% and would have appreciated further justification for the 2.75 threshold.  How many students are admitted to WIU between a 2.75 and 3.0?  Is that a number that would be unmanageable for current admission staff to conduct holistic reviews?
· How will this policy be communicated? We hope it will focus on this being a benefit to students caught in difficult circumstances, and will not make it appear that minimal standards are being removed.
· What is the plan for Fall 2022?  It is possible that current high school sophomores who are beginning to receive advertising literature from colleges will be unable to take standardized tests in the fall.  In addition, current online instruction at the high school level and student response to that instruction is highly variable. Consequently, grades are likely to be less predictable of a student's potential to graduate from college. What steps will be taken to consider these inconsistencies?
· Is there a need to move WIU towards a completely test-optional admission (like NIU) but with a more thorough holistic review, including additional non-academic predictors of college completion success, for students with high school GPA's less than 3.0 (where retention from 1st to 2nd year at WIU is 60%)?  What staffing would be needed to facilitate that type of review?  If there is a need to move in this direction, what is the plan so it can be an appropriately considered policy by CAGAS and Faculty Senate, and not one rushed through on an emergency basis.
Admission Standards Proposal COVID-19
[bookmark: _GoBack]Western Illinois seeks to serve students with the potential for success. Recent world events with the COVID-19 virus have been a disruptive force in the lives of students, causing great upheaval to many in terms of their academics and in their ability to properly prepare for admission to college through normal processes. Among the disrupted processes is the inability of many students to take or re-take the ACT/SAT exam, and to receive letter grades for high school coursework. Undergraduate Admissions proposes adopting the following changes to admissions policy in response to the COVID-19 virus and to support students during this unprecedented time.

1. Candidates with a minimum 2.75 cumulative high school GPA will be offered regular admission without consideration of the ACT/SAT score. 

2. Candidates with a 2.00 to 2.74 cumulative high school GPA without an ACT/SAT test score would be eligible for a holistic review of credentials to be considered for regular admission. Additional factors considered may include 7th semester transcripts, evaluation of specific Math and English classes and grades and a student’s personal statement.

3. GED, proficiency-based school applicants, and standards-based school applicants without a test score will be considered for admission using a full holistic review of all credentials.

This proposal seeks to change admission procedures for the Fall 2020 through Fall 2021 incoming freshmen. 

The policy will go before Faculty Senate on Tuesday, April 28, 2020.




Admission, Graduation and Academic Standards
Summary
April 23, 2020
	
Substitution Waiver
	Approved – 1
	
Late Registration
	Approved – 1

New Start
	Approved – 1 


