Council on Admission, Graduation and Academic Standards
Minutes
May 28, 2024
 
Members present: 	Jobu Babin, Mohammed Chowdhury, Richard Filipink, Michael Lorenzen, Angela McClanahan-Simmons, Megan Owens, Josh Wroblewski
	
Members absent:	Bret Bogenschneider, Jongnam Choi, Tristan Eddleman, Barry McCrary
		 
Ex-Officio present: 	Jennifer Grimm, Samantha Klingler, Patty Mason, Renee Polubinsky, Jackie Price, Sarah Lawson 

Ex-Officio absent:

Guests present:		Mark Mossman, Interim Provost and Academic Vice President

The Council met from 2:00 p.m. to 3:32 p.m. via Zoom. The next CAGAS meeting will be Thursday, June 18, 2024, at 9:00 AM via Zoom.

Dual Enrollment Report
[image: ]

Policy on General Education Requirements
[bookmark: _GoBack]Per email sent by Interim Provost Dr. Mark Mossman on May 17, 2024. Council discussed the changes and agreed that CAGAS needed to wait until Faculty Senate met for a special meeting on May 28, 2024. 

Mark Mossman <ma-mossman@wiu.edu> Fri, May 17, 2024 at 8:37 AM
To: "Prosise, Linda" <lk-prosise@wiu.edu>
---------- Forwarded message ---------
From: Mark Mossman <ma-mossman@wiu.edu>
Date: Fri, May 17, 2024 at 8:34 AM
Subject: Policy on General Education
To: William T Clow <wt-clow@wiu.edu>, Craig Conrad <ca-conrad1@wiu.edu>, Eric Sheffield <ec-sheffield@wiu.edu>, James Schmidt
<ja-schmidt@wiu.edu>, Christopher Merrett <cd-merrett@wiu.edu>, Lorette Oden <ls-oden@wiu.edu>, Hector Maymi-Sugranes <hjmaymi-
sugranes@wiu.edu>, Myers, Kat <k-myers@wiu.edu>, Amanda Silberer <ab-silberer@wiu.edu>, Jim LaPrad <JGLaPrad@
wiu.edu>, Michael Lukkarinen <MD-Lukkarinen@wiu.edu>, Randal Hyllegard <R-Hyllegard@wiu.edu>, Heidi Lung <hklung@
wiu.edu>, Jeffrey Brown <j-brown2@wiu.edu>, Katrina Daytner <KM-Daytner@wiu.edu>, Andrew Baker <AJ-Baker@wiu.edu>,
Jill Myers <jj-myers@wiu.edu>, Dr. Jessica Lin <jl-lin@wiu.edu>, Mark Christiansen <ms-christiansen@wiu.edu>, David Lane <djlane@
wiu.edu>, Peter Joseph Gloviczki PhD <pj-gloviczki@wiu.edu>, T Vinod <TK-Vinod@wiu.edu>, Marjorie C Allison <mcallison@
wiu.edu>, Perabo, Betsy <bc-perabo@wiu.edu>, Dennis DeVolder <d-devolder@wiu.edu>, Keith Boeckelman <kaboeckelman@
wiu.edu>, Gregory Baldi <g-baldi@wiu.edu>, Peter Jorgensen <pf-jorgensen@wiu.edu>, Kishor Kapale <ktkapale@
wiu.edu>, Rafael Obregon <r-obregon@wiu.edu>, Picanco, Luciano <LC-Picanco@wiu.edu>, Roger Viadero <rcviadero@
wiu.edu>, Samuel Thompson <s-thompson@wiu.edu>, Renee Polubinsky <rl-polubinsky@wiu.edu>, Tawnya Adkins Covert
<tj-adkinscovert@wiu.edu>, Tammy Killian <tl-killian@wiu.edu>, Tim Roberts <tm-roberts@wiu.edu>, Tara Feld <tn-feld@wiu.edu>,
Victoria Baramidze <v-baramidze@wiu.edu>
Cc: McConnell, Brenda <bl-mcconnell1@wiu.edu>, Holly Nikels <hj-nikels@wiu.edu>
Deans and Chairs,
I hope you are all well.
We continue to develop initiatives that will lead to stability, sustainability, and growth in Academic Affairs.
Below is the new policy for university general education offerings at Western.
Problem and Solution
Over the last decade we have had a significant decline in our enrollment; we have also had an almost equally significant decline in
the number of our faculty. And yet, despite the decline in our faculty numbers, our actual efficiency in the course schedule has
gotten worse each year—each semester we simultaneously have an excessive amount of overload and an excessive number of
courses that are under enrolled.

One of the major reasons for this is our general education offerings. Put simply, each semester we offer a significant amount of
general education courses-- more than is required by our current enrollment, more than we can afford given our financial issues,
and more than is required by the Illinois Articulation Initiative (IAI). This is due primarily to our consistent increase in general
education courses and course categories that are outside of the IAI requirement.

For example, over the last four academic years, including summers, the breakdown of our gen ed offerings is as follows:

SCH production of Gen Ed :
IAI articulated: 64.72%
non-IAI articulated: 35.28%

Total course offerings or number of sections:
IAI articulated: 1674 (55.7%)
non-IAI articulated:1329 (44.2%)

Average enrollment per class:
IAI articulated: 26.9
non-IAI articulated: 21.7

This problem has been felt and recognized in a limited sense, and during the last several years we have tried to revise general
education through our shared governance model. Unfortunately, each iteration of GERC has only led to antagonism and, at best,
minimal changes to the gen ed requirements and offerings at Western. It is clear that shared governance has not been able to
deliver the much-needed revision and reorganization of general education. Given our financial issues, it is also clear that this issue
needs to be resolved immediately.

Our solution is this: all general education courses that are not IAI designated will no longer count as university general education
at Western. Please note that current students who came into the institution under an earlier catalog will continue to be required
to fulfill the gen ed requirements in their respective catalog.

As we move forward, this policy will reduce the number of gen ed sections on the schedule each semester; it will normalize the
way the general education offerings function on the schedule; and it will also allow for more specific and better planning in our
first-year programming. Simultaneously, the policy will create a more transfer-friendly curriculum, increase retention and change of-
major rates across the colleges, and provide an increased level of ease for major, first-year, and Reach Program advisors.

Specific Changes
Specific revisions of gen ed include the following effective Fall 2024:

University General Education
The total number of university general education hours will be reduced from 43 hours to 37 hours.

Health and Well Being Category (eliminated)
The elimination of the Health and Well Being category means that Western has no additional general education requirements for
transfer students. This brings Western in line with our peer institutions and will make advising new freshmen and transfer
students much easier.

Multicultural Category (moved to a graduation requirement within majors)
As noted in our strategic plan, Higher Values in Higher Education, Western is committed to multicultural learning, diversity, and a
curriculum that embodies DEI perspectives and commitments. As such, the general education requirement for multiculturalism
will become a graduation requirement and replace the FLGI requirement. Further, we encourage disciplines across the institution
to develop multicultural courses that are best for the students in their major and minor options.

Arts and Sciences General Education
The College of Arts and Sciences (CAS) has additional general education requirements beyond our university requirements. CAS
has until the fall of 2025 to modify its curriculum to be in line with the rest of the university by adopting the university general
education limits of 37 hours and then modifying programs in ways that are most beneficial to the current undergraduate. Non-IAI
articulated gen ed will be allowed for the next year for CAS gen ed above the university gen ed until curricular changes are
adopted.


Special Circumstances for Individual Programs
We understand that a few programs will need to enact the process of curriculum revision in FL24 in order to accommodate this
new general education policy. We will work closely with programs to make sure that their proposed revisions will align with the
larger university requirements. Linda Prosise is willing and able to work with programs as they move through this process. Also,
we encourage all programs to consider the use of substitutions, waivers, and other tools for our current students to successfully
navigate this new, improved, and streamlined version of general education at Western.

Conclusion

Benefits of the Revised General education Offerings
In conclusion, over the next 12-18 months this revision will do the following:
· Increase faculty efficiency with more students in fewer classes
· Create a transfer friendly narrative for the institution
· Increase student retention and transfer friendliness between the Academic Colleges
· Create a more focused set of general education offerings
· Allow up to 6 s.h. to be given back to major programs in order to enhance major course offerings
· Provide an opportunity for curricular innovation across the university
· Improve advising with simpler requirements for new freshmen as well as transfer students
· Reduce the chance of IAI audits for improper general education offerings at the upper level
· Increase change-of-major rates at the institution

A Final note on the Foreign Language Global Issues Requirement
FLGI is being eliminated as a graduation requirement at WIU beginning in the Fall of 2024 and is being replaced with a
Multicultural Perspectives graduation requirement.

Finally, I want to thank you for your work and commitment to our institution. I am happy to discuss this policy with you individually or as
a group as we move forward.
Mark
--
Mark Mossman, PhD
Interim Provost and Academic Vice President
Accreditation Liaison Officer (ALO)
Western Illinois University

Blanket Waiver Discussion for General Education Requirements - Tabled

Admissions
1.	DENIED
2.	APPROVED

Substitution/Waiver
1.	Stay in the 2010 catalog			APPROVED
	
Late Registration
1.	RPTA 112-I01				APPROVED
	
Late Withdrawal
Selective
1.	MUS 113-01		SP24		DENIED	
	
2.	COMM 241-10		SP24		DENIED
	COMM 130-01

3.	RPTA 110-I02		SP24		APPROVED
	
4.	SPAN 121-61		SP24		DENIED
	THEA 101-02

5.	MATH 128-01		SP24		APPROVED
	922211020
6.	CS 101-I01		SP24		DENIED
	PETE 360-I31

7.	ENG 280-15		SP24		APPROVED
	HIST 115-I02

8.	SOC 323H-I21		SP24		APPROVED
	SOC 324-21

9.	BC&J 112-01		SP24		APPROVED
	
10.	SOC 324-21		SP24		APPROVED
	
11.	ET 261-01		SP24		DENIED
	
Total
1.	SOC 100-24		SP24		DENIED
	MICR 200-41
	COMM 241-10
	ENG 180-02

2.	ENG 385-I01		SP24		DENIED
	RPTA 110-I01
	PSY 100-01

3.	ENG 100-23		FL12		APPROVED
	MATH 099N-11
	PSY 100-16
	SOC 100-24
	THEA 110Y-06

4.	SOC 100-22		SP24		DENIED	
	MICR 200-41
	MATH 100-07
	NUTR 109-01	

5.	ENG 100-04		SP24		APPROVED
	MATH 110-03
	UNIV 100-03

6.	SOC 100-24		SP24		DENIED	
	MICR 200-41
	ENG 180-12
	NUTR 109-01	

7.	SOC 100-23		SP24			DENIED
	ENG 100-03
	MATH 110-01
	RPTA 112Y-02
	POLS 122-03

8.	HIST 420-L01		FL23			APPROVED	
	SSED 439-I71
	HIST 323-L01
	ANTH 111-01
	RDG 387-I51



9.	SOC 100Y-28		SP24			DENIED	
	CS 101-02
	MATH 110-01

10.	MATH 100-I01		FL23			APPROVED
	MUS 100-01
	MUS 114-01
	MUS 135-01
	MUS 137-01
	MUS 165-01
	MUS 209-01
	MUS 221-01 

11.	ARTS 330-01		SP24			APPROVED
	ENG 363-L01
	NUTR 308-L02

Special Appeal for Reentry
1.	01 hours down		1 suspension		APPROVED
	
2.	18 hours down		1 suspension		DENIED
	
Academic Integrity Incident Report
1.	REL 225-I01		SP24	Cheating	“0” for assignment; “F” for the course
	
2.	HRM 446-I01		SP24	Cheating	“0” for assignment
	
3.	ENG 280-L12		SP24	Plagiarism	“0” for Discussion #5
		


Admission, Graduation and Academic Standards
Summary
May 28, 2024

Admissions
	Approved – 1
	Denied – 1

Substitution/Waiver
	Approved – 1

Late Registration
	Approved – 1

Late Withdrawal
Selective
	Approved – 6
	Denied – 5

Total
	Approved – 5
	Denied – 6

Special Appeal for Reentry
	Approved – 1
	Denied – 1

Academic Integrity Incident Reports
	Reports – 3
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